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Business Model Canvas
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Business Model
•

‘A business model is the method of doing business by which a company
can sustain itself – that is, generate revenue. The business model spells
out how a company makes money by specifying where it is positioned in
the value chain.’
Chesbrough and Rosenbloom,2002

•

‘In short, a business model defines how the enterprise creates and
delivers value to customers, and then converts payments received to
profits.’
Teece, 2010

•

‘A business model describes the rationale of how an organization creates,
delivers, and captures value.’
Osterwalder and Pigneur, 2010
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Building Blocks
•
•
•
•
•
•
•
•
•

Customer segments
Value propositions
Channels
Customer relationships
Revenue streams
Key resources
Key activities
Key partnerships
Cost structure
Osterwalder and Pigneur, 2010
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Business Model Canvas

Osterwalder and Pigneur, 2010
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https://strategyzer.com/canvas
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https://canvanizer.com/
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Social Business Model Canvas

Social Enterprise Institute, n.d.
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Business vs Social Business Model Canvas

Social Enterprise Institute, n.d.

Osterwalder and Pigneur, 2010
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Social Innovation School Definition
•

‘Social entrepreneurs play the role of change agents in the social sector,
by:
–
–
–
–
–

Adopting a mission to create and sustain social value (not just private value)
Recognising and relentlessly pursuing new opportunities to serve that mission
Engaging in a process of continuous innovation, adaptation, and learning
Acting boldly without being limited by resources currently in hand; and
Exhibiting a heightened sense of accountability to the constituencies served
and for the outcomes created’
Dees, 1998
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Australian Social Enterprise Definition
• ‘organisations that:
– are led by an economic, social, cultural, or environmental mission
consistent with a public or community benefit;
– trade to fulfil their mission;
– derive a substantial portion of their income from trade; and
– reinvest the majority of their profit/surplus in the fulfilment of their
mission.’
Barraket et al., 2010, p. 42
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Social Enterprise Institute, n.d.
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