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Assessing Costs Compared to Outcomes Approach

• assess the cost and benefits of a program over different time 
periods to different stakeholder groups

• Examples:
– Cost Benefit Analysis
– Social Return on Investment

Muir& Bennett, 2014, p. 32
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Muir& Bennett, 2014, p. 32

3

Vardakoulias, 2014 

Quantitative measurement of the change that
has occurred for each outcome separately

Measure change attributed to the intervention. 
Counterfactual is the amount of change that might have
occurred anyway. 

Gross change minus the percentage that can 
be attributed to other factors and actor

Translate all impact into $s

Discount all costs and benefits arising into the future 
to obtain the present value of these costs and benefits
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Social Return on Investment

• Assesses how much value is created or destroyed by a 
program or intervention and for whom

• Includes three types of return which can be expressed 
qualitatively or quantitatively, however, there is a strong 
emphasis on quantification and monetization:
– Economic: financial returns
– Socio-economic: saving of the state
– Social returns: less-tangible effects

Muir& Bennett, 2014, p. 32
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Social Return on Investment

• Common methods:
– Observation, interviews, focus groups
– Policy and/or document analysis
– Quantitative surveys

• Outputs
– Ratio of costs to the social, environmental and economic benefits 

generated

Muir& Bennett, 2014, p. 32
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Social Return on Investment

Seven principles underpin six stages for the conduct of an SROI analysis.

1. Involve stakeholders. 

2. Understand what changes. 

3. Value the things that matter. 

4. Only include what is material. 

5. Do not over claim. 

6. Be transparent. 

7. Verify the result. 

Nicholls et al., 2011
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Social Return on Investment
Carrying out an SROI analysis involves six stages:

1. Establishing scope and identifying key stakeholders
– It is important to have clear boundaries about what your SROI analysis will cover, who will be involved in the 

process and how

2. Mapping outcomes 
– Through engaging with your stakeholders you will develop an impact map, or theory of change, which shows 

the relationship between inputs, outputs and outcomes.

3. Evidencing outcomes and giving them a value. 
– This stage involves finding data to show whether outcomes have happened and then valuing them. 

4. Establishing impact.
– Having collected evidence on outcomes and monetised them, those aspects of change that would have 

happened anyway or are a result of other factors are eliminated from consideration.

5. Calculating the SROI.
– This stage involves adding up all the benefits, subtracting any negatives and comparing the result to the 

investment. This is also where the sensitivity of the results can be tested. 

6. Reporting, using and embedding. 
– Easily forgotten, this vital last step involves sharing findings with stakeholders and responding to them, 

embedding good outcomes processes and verification of the report.
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Stages:

1. Establishing 
scope and 
identifying key 
stakeholders

2. Mapping 
outcomes 
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Stages:

3. Evidencing 
outcomes 
and giving 
them a 
value. 
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Stages:

4. Establishing 
impact.
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Stages:

5. Calculating the 
SROI.
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