In this lecture we are going to look at what are theories of change and how do you
develop them.

1

A theory of change can be considered both a product and a process.
As a product it is a visual diagram that illustrates the theory and logic behind an
initiative.
As a process it supports people to design initiatives that aim to achieve social change
before they take action. It is a process and not a one-off exercise. It is an ongoing
process of reflection, analysis and iteration.

2

As a product, a theory of change contains:
•The underlying assumptions about how and why an initiative will achieve the
expected results
•The outcomes it is expected to achieve over time, and
•The connection between its strategies and outcomes.
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There is no single right or correct way to draw a theory of change. There are many approaches for
developing theories of change. The approach in this slide is from the Innovation Foundation
NESTA. To fill in this table:
You start by writing the main simple or complicated problem you want to solve in the first column
of the table, and the long term change or wicked problem that you wish to influence in the last
column.
You then start working outwards from your simple or complicated problem. In the ‘key audience’
column you enter the people most impacted by the problem and the people you hope to work
with that will help you address your simple or complicated problem.
The next column ‘what is your entry point’ is how you are going to reach the people you identified
as you key audience.
Next, in the fourth column you need to write down some practical steps to make change happen –
the actions to achieve what you want to achieve.
In the ‘measurable effect of your work’ column you write down what you expect the immediate
results from your actions will be – these are the outputs from your actions.
And in the next column – ‘the wider benefits of your work’ column you write down your expected
outcomes, the changes, from your activities.
As you fill each of the columns, it is important that you reflect on the key assumptions that you
are making with regard to what you are entering into each column. These assumptions need to
be tested throughout the process.
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The slide shows the NESTA Theory of Change Template filled out for the complicated
problem of understaffed health centres in Africa that do not have the time to teach
mothers about HIV and the stigma associated with HIV that makes it hard to reach
women. This screenshot comes from a case study video that is available underneath
this lecture.
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This slide shows the NESTA Theory of Change Template filled out for the wicked
problem of maternal mortality in developing nations.
The complicated problem is: poor access to, and awareness of, obstetric care,
insufficient trained staff and inadequate equipment in healthcare facilities.
The wicked problem is: reduced maternal mortality.
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The assumptions that are being made for each of the columns in the maternal
mortality in developing nations theory of change is shown in this slide.
.

7

A Theory of Change model is considered to be more effective if it has been developed
through a participatory process with stakeholders for your initiatives. Two benefits of
developing a theory of change through a participatory process are:
• you are able to learn from other others – they may have insights about how the
change will occur, and
• if included, they could become advocates for the initiative that you develop
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Underneath this lecture, there is a link to the theory of change template shown in this slide
that you can use to develop a theory of change for your initiative.
To fill in this table:
Start by writing the simple or complicated problem you are trying to solve in the first column
of the table, and the wicked problem that you wish to influence in the last column.
You then start working outwards from your simple or complicated problem. In the ‘who are
your key beneficiaries and stakeholders’ column you enter the people most impacted by the
problem and the people you hope to work with that will help you address your simple or
complicated problem.
The next column ‘How will you reach your beneficiaries and stakeholders’ fill in how you are
going to reach the people you identified as your key beneficiaries and stakeholders.
Next, in the fourth column you need to write down the activities you will need to undertake
to make your desired change happen.
In the ‘what are the measurable outputs of your work’ column you write down what you
expect the immediate results from your actions will be - the outputs from your actions.
And in the next column – ‘what are the outcomes you aim to achieve’ column you write
down your expected outcomes from your activities. Outcomes are the changes your initiative
will achieve.
As you fill in each of the columns, it is important that you reflect on the key assumptions that
you are making with regard to what you are entering into each column. These assumptions
need to be continually tested.
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