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 Stage 1: Satisfying a specific need Stage 2: Drawing on the resources of a community Stage 3: Working towards an active learning community 
Identifying 
a need 

• The issue is identified as meeting the 
need of a discrete group within the 
community and seeks to involve 
those affected in developing a 
solution. 

• There is awareness that the issue may involve 
groups of people not represented in the initial 
group. 

• The issue is identified as a complex one that will involve a 
range of people within the community 

• There is awareness that the issue has been addressed before 
and that the way communities have addressed the issue 
together will provide learning opportunities as the group 
seeks local solutions to national and global issues. 

Planning • The planning is usually ad hoc and is 
a rush to action focused on finding a 
solution to the specific need 

• The group draws on learning 
opportunities from within the group. 

• The planning seeks to identify other stakeholders 
and involve them in addressing the issue. 

• There is an understanding that there are resources 
in the community that could be drawn on to help 
skill people to address the issue. 

• The group builds learning opportunities into the 
planning process often networking with other 
groups. 

• Learning is seen as an integral part of the planning process 
both to raise awareness and to build the skill level of 
participants. 

• Planned purposeful learning is built into the planning as a 
way of drawing in and empowering groups that have 
traditionally been kept out of the process. 

• Working with other stakeholders is deliberately planned. 

Action • The action is specific and pointed to 
achieving one end sometimes 
drawing on the resources of the 
community but more often than not 
concentrated within an initial group. 

• Learning occurs through mentoring 
or co-opting skills into the group. 

• The action is ongoing and builds up. 
• The action draws on the resources of the 

community and begins to involve other groups in 
the community and draws in their needs. 

• The action is ongoing and involves an ongoing process of 
refining a vision and involving others in the vision. 

• The action draws on the resources of the community to 
provide learning opportunities. 

• The stages of the community development process draw on 
each other as action taken identifies new needs. 

Reflection/ 
Evaluation 

• Reflection is specific to whether the 
aim as achieved or not and how the 
action can be repeated  

• The reflection seeks to build on the partnerships 
that were started in the planning and action 
process. 

• There is an emphasis on making the group 
sustainable by becoming part of a wider 
community. 

• Learning and skills building are seen as integral to 
renewal. 

• The reflection seeks to widen the program to create broader 
networks. 

• The action is seen as part of an act of community building to 
embrace lifelong learning principles. 

• Reflection occurs at all steps and informs the next cycle of 
the program. 

 


