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Welcome to lecture 2 of Topic 1.10.  In this lecture we are going to look at the 
capital and community capital models.



So far in unit 1 we have noted that you can build the capacity of a community 
to manage change and sustain community-led development through building 
and mobilising stocks of capital within the community:
We have looked at: 
Natural capital
The capital produced, maintained and extracted from ecosystems
Human capital
The stock of resources or assets that are embodied in individuals, which 
includes components such as skills, education, training and health
Social capital
The networks together with their associated norms of behaviour and trust that 
facilitate collective action within or among groups
Economic capital
Resources such as tools, buildings and machinery that are made by humans, 
that are not immediately used up in the production process but are used to 
produce other goods and services
And we noted that the definition of economic capital has been expanded by 
the community sector to include income and finance, local services and 
community infrastructure
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Ekins (cited in Victorian Auditor General’s Office, 2004, p. 24) is credited with 
developing the following capital model in 1992, which broadened traditional 
economic thinking to take into account other forms of capital that are 
important for the development of communities.

Whilst the capital model included the four forms of capital – natural, 
economic, social and human – the four forms were considered separately.
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In 2001, Hancock (p. 277) proposed a new model, called the community 
capital model, which recognised that in the functioning of communities 
interactions occur between the different forms of capital.

The diagram in this slide illustrates Hancock’s community capital model.  It 
recognises:
The interrelationships between the four forms of capital
That human capital is at the centre of the model, as human capital (human 
development and the development of human potential) is increased by the 
beneficial development of social, economic and natural capital, and 
It recognised all four of the forms of capital need to be developed 
simultaneously
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This diagram, adapted from the United Kingdom, Department of Environment, 
Transport and Regions (1999, p. 14), highlights some of the interactions that 
can occur in a community between the four types of capital, and how 
developing one form of capital can have positive or negative impacts on 
another form of capital:
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