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Welcome to lecture 1 of Topic 1.2. 
In this lecture we are going to look at how meaning is created through 
research
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Research is the process of systematically collecting information about a topic, 
in order to increase knowledge and understanding about the topic, for the 
purpose of decision making.

Meaning is what something conveys, signifies or stands for.  The process of 
research creates meaning by transforming rudimentary forms of meaning into 
more sophisticated forms.  



Laszlo and Laszlo’s (2002, p. 405) “pyramid of meaning” shown in this slide, 
describes a hierarchy of meaning ranging from data to wisdom.

According to Laszlo and Laszlo (2002) there are five levels of meaning:
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Data is the most rudimentary form of meaning.  Data consists of facts and 
statements that have no context and therefore have no relationship to 
anything else.  Data can mean anything.  For example the number 6 could 
mean a street number, a child’s age or the number of apples in a fruit bowl.
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Data becomes information when it is put in a context and there is a 
relationship between the individual pieces of data.  For instance, the individual 
pieces of data: “6”, “Smithfield”, “Grant Avenue” and “Billy” have little, if any, 
meaning individually, but the information “Billy lives at number 6 Grant 
Avenue, Smithfield” has meaning.  Information provides answers to “who”, 
“what”, “where” and “when” questions.  For example “where does Billy live?”.
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Knowledge is a collection of useful information, that can be used to answer 
“how” and “how to” questions, which are more complex and have less certain 
answers compared to “who”, “what”, “where” and “when” questions.

For example “how do I get to Billy’s house?”.  The answer to “how do I get to 
Billy’s house?” depends on where the person asking the question is starting 
their journey from and what will be their mode of transport - will they be driving 
or will they be walking.  A person answering this question would call upon their 
knowledge, their collection of useful information, to answer the question.
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Whilst information and knowledge can be transmitted to people and taught, 
understanding cannot be taught.  According to Laszlo and Laszlo (2002) 
understanding at the understanding level of the pyramid of meaning is a more 
sophisticated form of meaning than just understanding the collection of 
information that makes up a person’s knowledge.

The understanding level of meaning is achieved when a person is able to 
integrate their knowledge and create new meaning by incorporating other 
factors with their knowledge such as experience, reasoning, values and 
different perspectives.  Understanding at the understanding level enables 
people to answer “why” questions.
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According to Laszlo and Laszlo (2002) wisdom also answers “why” questions, 
but incorporates an understanding of ‘the greater scheme of things’ into a 
sophisticated level of understanding.
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The following quote from Laszlo and Laszlo (2002, p. 404) highlights that 
whilst understanding cannot be taught, an individual’s understanding of a 
situation can be expanded by active engagement in learning and collaborating 
with others:

‘Understanding cannot be taught: it has to be created by each person for 
themselves since it involves active engagement in learning and creating 
meaning.  As a result, your understanding of a situation is unique to you, and 
by learning and collaborating together we can expand our individual 
understanding in order to share a common cognitive map.’
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The Community Leadership Program has been designed to enable 
participants to actively engage in learning and creating meaning through 
exploring their own problem or opportunity, and to expand their individual 
understanding of their problem or opportunity by:
•Looking at their problem or opportunity from a variety of perspectives, and 
incorporating concepts, tools and techniques from these perspectives into 
their understanding
•Actively seeking and incorporating other peoples understanding of the 
problem or opportunity into their understanding, and
•Looking at how their problem or opportunity fits into ‘the greater scheme of 
things’
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