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Welcome to lecture 1 of Topic 1.3. 

In this lecture we are going to look at Environmental Analysis.



When analysing the environment for taking action on a community problem or 
opportunity it is often useful to segment the environment into three 
components:
Internal environment, which provides strengths and weaknesses
Micro environment, which provides opportunities and threats, and
Macro environment, which also provides opportunities and threats
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In Topic 1.2 ‘Community Based Research’ we discussed the need to define 
the ‘object’ of the analysis in order to undertake a SWOT Analysis for a 
problem or opportunity, and stated that the object of the analysis could be an 
individual, a group, an organisation, a partnership or a place.  We noted in 
Topic 1.2 that the object’s internal environment consisted of the factors that 
the object of the analysis has control over; the positive factors the object has 
control over are called strengths and the negative factors that the object of the 
analysis has control over are called weaknesses.

In Topic 1.2 we referred to everything that was outside the object’s internal 
environment as the external environment.  An object’s external environment 
can be thought of as consisting of two components; a micro environment and 
a macro environment.



The micro environment consists of the place, the people connected to that 
place (community of place), relevant communities of interest and relevant 
communities of identity that the object of the analysis is operating within.  As 
we noted in Topic 1.2 an object’s micro environment provides opportunities 
and threats; positive and negative factors that the object of the analysis does 
not have control over.
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The macro environment contains an interwoven range of political, economic, 
social and technological forces that are constantly changing.  Communities 
cannot control the forces in their macro environment but can take steps to 
manage their impact.  

It is the combined impact of these macro environmental forces that creates 
the increasing rate of change we experience in communities. 
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Most businesses are very aware of their need to understand the changes occurring 
in their macro environment to ensure their direction aligns positively to these 
changes and does not work against the changes that are beyond their control.
Businesses often use a PEST analysis or PESTLE analysis to analyse changes 
resulting from the forces in their macro environment.  The acronym PEST stands for 
political, economic, social and technological forces and the acronym PESTLE 
incorporates the additional forces of legal and environmental.  The benefit of 
undertaking a PEST or PESTLE analysis is not to correctly pigeon-hole forces and 
their resulting trends into the right category but to assist in thinking about the forces 
and trends in the macro environment as a whole – ‘the greater scheme of things’.  

A PEST or PESTLE analysis can also be used to analyse the forces and trends in 
the macro environment that impact on community problems and opportunities.  In 
this topic, ‘Trends & Paradigm Shifts’, we will undertake a PEST analysis and not a 
PESTLE analysis for the following reasons:
It is not possible to cover all of the legal forces that are relevant for addressing the 
problems and opportunities participants take through the Community Leadership 
Program because of the diversity of participants’ problems and opportunities, and 
We will explore environmental forces in Topic 1.10 ‘Sustainable Communities’.
The Social force of a PEST Analysis is sometimes called a Social-Cultural Force,  
We will also cover culture in Topic 1.10 ‘Sustainable Communities


