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Welcome to lecture 2 of Topic 1.3. 

In this lecture we are going to look at Political Forces.



The political forces that impact on community problems and opportunities are 
constantly changing.  Two types of political forces that impact on addressing 
community iproblems and opportunities are:
Government reforms, and 
Changes in the strategic directions of government
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Examples of government reforms in Australia include:
Welfare reform
The introduction of the national disability insurance scheme, and 
Aged care reform

Let’s take a closer look at Welfare Reform
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The reform of the Australian welfare system is a government reform that 
suggested new ways of addressing community problems and opportunities.

Welfare Reform came to prominence in Australia in 1999 when the Australian 
Government commissioned an inquiry into reforming the Australian welfare 
system.  This inquiry’s final report (which is shown in this slide) contained 
actions to reform the Australian welfare system under five areas:
•Individual service delivery: service delivery to refocus on helping individuals 
identify and achieve social and economic participation goals
•Simple and responsive income support structure: income support to be 
tailored to respond to peoples changing circumstances throughout life
•Incentives and financial assistance: incentives introduced to encourage 
social and economic participation and to ensure a fair return for paid work
•Mutual obligations: increasing emphasises that individuals have a 
responsibility to participate and government, employers and the community 
have a responsibility to provide social and economic participation 
opportunities, and
•Social Partnerships: increasing the capacity of the community to provide 
social and economic participation opportunities through the creation of social 
partnerships
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The Reference Group on Welfare Reform (2000) identified the four processes 
that social partners could use to build community capacity:
•Community economic development – the creation of multi-sector community 
development organisations that create participation opportunities
•Community-business partnerships - mutually beneficial partnerships between 
the community and local businesses
•Social entrepreneurship – supporting entrepreneurs that develop social 
enterprises; businesses owned by the local community that focus on social 
goals, and
•Fostering micro-businesses’ – the creation of small businesses which have 
less than 5 employees

We will take a closer look at these four processes in Topic 1.9 ‘Enterprising 
Communities’
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In December 2013 the Australian Government commissioned another 
overhaul of Australia’s welfare system.  The final report for this review 
recommended an integrated approach which builds on four pillars of reform: 
simpler and sustainable income support system; strengthening individual and 
family capability; engaging with employers; and building community capacity 
(Department of Social Services, 2015).
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The final report for Australia’s 2nd welfare reform process lists many recommendations.  
These are some of the recommendations in the building community capacity pillar which is 
particularly relevant to concepts we will cover during the community leadership program.
•Develop annual awards to acknowledge, showcase and promote outstanding partnerships 
between civil society organisations, business and government.  
•Governments should work with civil society organisations and business to deliver an 
effective, efficient and sustainable capital market that better directs financial investment 
towards social purposes and solving social problems. 
•Expand outcomes based social purpose investment models, including Social Impact Bonds, 
to target financial investments towards addressing social problems.
•Develop a longer term strategy for social enterprise development. This strategy will consider 
how to increase demand for investment by enterprises, increase supply of investment to 
enterprises and improve the enabling environment for social enterprises.  
•Work with business and civil society organisations to promote the benefits of Corporate 
Social Responsibility.
•Expand support and eligibility for programmes that provide funding and training to enable 
people to set up micro businesses. 
•Work with the Business Council of Co operatives and Mutuals to ensure an enabling 
regulatory, economic and social environment to support mutuals and co operatives.
•Adopt the principles of co design in developing policies and programmes aimed at building 
community capacity, by drawing on the expertise of consumers, business and community 
stakeholders, exploring innovative ideas, testing initiatives and evaluating interventions.
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Now turning to the 2nd type of political force – changes in the strategic 
directions of government.

Strategic directions are the broad, overall directions or priorities that are 
adopted by a government.

For example, these are the 7 priorities adopted by the South Australian State 
Government:
•giving our children every chance to achieve their potential in life
•keeping our communities safe and our citizens healthy
•building our reputation for premium food and wine
•growing advanced manufacturing as the way for the future
•realising the benefits of the mining boom for all
•creating a vibrant city that energises and excites, and
•keeping our high quality of life affordable for everyone.

•Changes in such government directions can impact on community problems 
and opportunities. 

8



9


