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Welcome to lecture 6 of Topic 1.4.  This lecture focuses on Partnerships.



The term ‘partnership’ is often used as catchall term to refer to a broad range 
of collaborations.  

The Organisation for Economic Co-operation and Development defines 
partnerships as:
‘…systems of formalised co-operation, grounded in legally binding 
arrangements or informal understandings, co-operative working relationships, 
and mutually adopted plans among a number of institutions.  They involve 
agreements on policy and programme objectives and sharing of 
responsibility.’
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In addition to the general multi-sector, multi-agency forms of collaborations we 
explored in the previous lecture, there are a number of specific forms of 
partnerships that undertake community development activities, including:
Community Business Partnerships
Public Private Partnerships, and 
Tripartite Partnerships
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The community business partnerships form of partnership thas been a focus of 
government policy in Australia : there was a Prime Minister’s Community Business 
Partnership initiative between 1999 and 2007 (Philanthropy Australia, 2012) and this 
partnership was re-established in 2014 (Department of Social Services, 2016).  In 
recent years the Prime Minister’s Community Business Partnership has changed its 
focus away from the original intent though.
A community business partnership is a partnership between one or more businesses 
and one or more community organisations who work together to achieve outcomes in 
the community where they both operate.  Community business partnerships involve 
both the business and community organisation partners contributing resources and 
receiving benefits from the partnership.

According to the Prime Minister’s Community Business Partnership’s original strategy 
(Our Community, 2004), community business partnerships can include a mixture of the 
following types of collaborations:
Business as a collection point, Volunteering, In-kind donations, Pro-bono or discounted 
services, Sponsorship, Skills and knowledge sharing or secondment, Mentoring, 
Sharing or donating premises and other infrastructure, Employment or work experience, 
Community involvement programs, Monetary donations for specific projects, 
Scholarships and awards.
We will explore these types of community business partnerships in more detail In Unit 2 
during Topic 2.6 ‘Creative Resourcing’.
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In addition to the general community benefits from working collaboratively, 
additional benefits to the partnering community groups from community 
business partnerships include: 
Increased capability to get things done and meet objectives

Ability to source business advice, strategies and knowledge to advance 
projects or activities
Increased morale and self-esteem within the group
Increased skills
Increased development opportunities
Increased profile
Increased credibility
Increased opportunity for influence
Increased people power
Increased value as a community leader, and
Improved infrastructure
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The major benefits for a business in forming a community business 
partnership include (Our Community, 2004):
Higher visibility
Stronger branding and enhanced respect and reputation
Greater knowledge of community needs
A visible demonstration of social commitment
Staff satisfaction
Improved staff involvement
Better staff retention and productivity
New business opportunities
Increased knowledge and skills
Fresh perspectives and ideas
Better networks, and
The opportunity to give back to the community



Public private partnerships (PPPs) can be used to provide social and economic 
infrastructure to communities.
The Centre for Health Assets Australasia (2005) defines Public private partnerships as:
‘A contractual arrangement between a public payer and a private provider that 
obligates the private provider to deliver a specified level of services, under specified 
terms, in exchange for public financing.’
According to Webb and Pulle (2002) Public private partnerships are generally not the 
same as privatisation.  When services are privatised, the service that was previously 
run solely by the public sector is then owned and operated by the private sector.  The 
public sector no longer participates in the service delivery.  With PPPs the public sector 
does not sell equity in the public enterprise and is still responsible for the delivery of 
services.
The use of Public private partnerships is also different than the common practice by 
government’s to contract out services, as contracting out usually involves only one or 
relatively simple services. Public private partnerships involve the private sector firm 
providing a bundle of products and services, such as the design, construction and 
maintenance of infrastructure.
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Webb and Pulle, (2002) provide the following example to describe the difference 
between contracting out and Public private partnerships :
‘Under a contract to construct a road, the developer has an incentive to do the 
minimum necessary to meet the contract terms. However, under a design, construct 
and maintain arrangement, the developer has an incentive to build the road to the 
standard necessary to provide services for the period of the contract.’

The above example highlights the shift by the public sector from engaging private firms 
to focus on one part of a system to bundling up the parts in Public private partnership’s
contracts to enable a private firm to focus on a whole system.  Gerrard (2001) also 
highlights the systems nature of the shift by government to Public private partnerships.
Public private partnerships represent a form of collaboration under contract by which 
public and private sectors, acting together, can achieve what each acting alone 
cannot.’

Public private partnerships are therefore a shift in the way the public sector does 
business, from its traditional approach of supplying services to the public, to buying 
services, where private firms design, construct, finance, operate and maintain the 
public infrastructure.  
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Webb and Pulle, (2002) consider the main applications of Public private 
partnerships in Australia and overseas to be economic infrastructure, such as 
designing, constructing and maintaining roads.  However Public private 
partnerships are increasingly being used for social infrastructure such as 
schools, prisons and hospitals.

An example of a Public private partnerships arrangement for a hospital would 
be a private firm financing and building a hospital, which it then leases to the 
health department.  The private firm would then be the hospital department’s 
landlord, providing maintenance services, while the health department would 
provide the medical services.

This slide shows the public private partnerships entered into by the state 
government in South Australia.  These are social infrastructure – schools and 
a hospital.
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Tripartite Partnerships are defined as:
‘partnerships that bring together actors from the business, public and civil-
society sectors’ - they bring together people from business, government and 
civil society.
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There is not a uniformly agreed definition for the term ‘civil society’.  But it is 
most often used to refer to the nonprofit sector (Civil Society Development 
Foundation, 2001).  

The World Bank (2013) has adopted the following definition of civil society: 

‘…the wide array of non-governmental and not-for-profit organizations that 
have a presence in public life, expressing the interests and values of their 
members or others, based on ethical, cultural, political, scientific, religious or 
philanthropic considerations.  Civil Society Organizations (CSOs) therefore 
refer to a wide array of organizations: community groups, non-governmental 
organizations (NGOs), labor unions, indigenous groups, charitable 
organizations, faith-based organizations, professional associations, and 
foundations.’
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Looking at the broader meaning of the concept of civil society – these are 
three meanings given to the term.

When the term civil society has the meaning of the ‘good society’.  The term 
civil society is used as an adjective.  It means a kind of society that aims for 
social, economic and political progress

When the term civil society has the meaning of associational life, civil society 
is a noun. It is a part of society composed of voluntary associations and 
organisations providing opportunities for people to act together and an 
environment where civic values and skills are developed.

When the term civil society has the meaning of the public sphere, the term 
civil society is a space.  It is a space for argument and deliberation, in which 
citizens can express their different viewpoints and negotiate a sense of the 
common interest.
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