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Welcome to lecture 1 of Topic 1.6.  In this lecture we are going to look at the 
concept of community strengthening.
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In Topic 1.1 ‘Community Building’ we noted that in the late 1990’s there was a 
refocus by government on communities but a new language emerged that 
included the concept of community capacity building.

At this time the concept of community strengthening was also introduced.



In Topic 1.1 ‘Community Building’ we noted that communities consisted of 
groups of people that share something in common and that there are three 
main ways of describing communities – ‘Communities of Place’, ‘Communities 
of Interest’ and ‘Communities of Identity’.  The concept of community 
strengthening predominantly relates to communities of place.

In this topic we explore the management of ‘place’, the management of 
geographical areas, which members of communities of place are connected 
to, and which contain numerous smaller communities of place, communities of 
interest and communities of identity.

A place can be defined as a geographical area within a geographical 
boundary, which is often represented by lines on a map.  A place can be a 
street, a suburb, a region, a large industrial estate, a group of suburbs, a state 
or a country.

Geographical areas, or places, can be managed broadly, managing all the 
elements, issues, opportunities and resources within a place.  Alternatively 
specific areas of interest within a place can be managed, such as school 
retention, or issues related to particular identities within a place can be 
managed, such as Indigenous issues.
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The management of place is not new.  Before the industrial revolution, 
communities were responsible for managing their own affairs within their 
geographical boundary.  These village communities were self-sufficient and 
had very little interest in the events occurring outside of their own village 
boundary.  

As the industrial revolution spread throughout the world, there was a shift 
from scattered villages to urbanisation, as significant proportions of 
populations chose to live in cities to gain employment in factories.  In order to 
deal with the greater number of social and economic problems in these large 
cities, specialist centralised government ‘silo’ agencies were created to 
manage the different types of issues citizens were now experiencing by 
developing and delivering standardised programs and services from the 
specialist silos.
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As we saw in topic 1.3 ‘Trends and Paradigm Shifts’ this is changing - it is 
now increasingly acknowledged that communities need to be perceived as 
complex systems.  

It is recognised that the changes communities are now facing are interrelated 
and highly complex, which is causing communities to question the 
management of place through centralised specialist government 
bureaucracies that exist outside of their geographical area.  

Whilst it is recognised that we cannot go back to a village concept for 
managing place, due to the increased complexity of the modern world and the 
need for infrastructure and services that cannot be delivered at a local level, a 
new role for local communities in managing their ‘place’ has emerged.
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As highlighted in this slide ’community strengthening’ focuses on creating 
sustainable or ongoing collaborations/partnerships:

‘Community strengthening is about creating sustainable networks.  
Community strengthening strategies aim to build collaborative relationships 
between individuals and groups to achieve common objectives for their 
communities.’
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In Topic 1.4 “Participation & Collaboration’ we highlighted the diverse forms 
that collaborations can take.  

Including that they can be formed for a specific period of time or be ongoing.  
In this topic we focus on ongoing collaborations for community governance.
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There are many similarities between the characteristics of community 
strengthening and the characteristics of community capacity (networks, 
organisation, attitudes, leadership and skills) that we explored in Topic 1.1 
‘Community Building’.

•Increased connectedness among key actors [stakeholders] through a range 
of methods from local neighbourhood meetings to elaborate forms of 
information-sharing across the municipality
•Distributed leadership by bringing business people, civic leaders and 
representatives of excluded minorities into dialogue
•Inclusive partnerships, using partnerships and joint ventures to encourage 
community stakeholders to work together on local problems.

•The final dot point in the list ‘New governance institutions to link these 
collaborations to the regular work of government’ adds another dimension to 
community capacity building - the establishment of governance structures that 
link collaborations/partnerships to the regular work of government.  
Establishing governance structures has the dual benefit of sustaining 
collaborations/partnerships and increasing their effectiveness in addressing 
complex community problems.
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In Australia, Regional Development Australia Committees are an example of 
ongoing collaborations.  
Regional Development Australia is a national network of committees made up 
of local leaders who work with all levels of government, business and 
community groups to support and broker economic development opportunities 
for their regions.
This slide shows the website of the Adelaide Hills, Fleurieu & Kangaroo Island 
Committee in South Australia.  The committee consists of 10 community 
leaders from that region.
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