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Welcome to lecture 1 of Topic 1.7.  In this lecture we are going to look at the 
capitals approach for building community capacity.
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In Topic 1.1 ‘Community Building’ we stated that a community’s capacity can 
be thought of as a community’s ability to take action, and identified and 
explored the following community capacity characteristics which assist 
communities to take action:
Networks
Organisation
Attitudes
Leadership, and
Skills
We also stated that a community’s capacity is the interconnected combination 
of these community capacity characteristics which a community can mobilise.

Focusing on these characteristics is just one method for exploring the 
components of a community’s capacity.



The capitals approach is another method commonly used for exploring the 
components of community capacity.  
A community’s capacity under the capitals approach is considered to consist 
of the personal resources of the individuals connected to the community and 
the community’s collective resources, which the community can mobilise to 
take action.

Community capacity building under the capitals approach involves the 
building of a community’s stock of these community resources called capitals, 
including:
Economic Capital
Human Capital
Social Capital
Natural Capital
Cultural Capital, and
Institutional Capital
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The concept of capital has its roots in the discipline of economics.  In 
traditional economic theory four groups of resources are considered to be 
used in the production of goods and services – land, labour, enterprise and 
capital (Jackson and McConnell, 1988).  In economics the term capital is 
defined as resources such as tools, buildings and machinery, which:

Are made by humans

Can be used in producing goods and services

Are not immediately used up in the production process, and 

Can be enhanced by human effort (Labor Law Talk, n.d.)

The term economic capital is now being used by other sectors, which have 
expanded the types of resources that are referred to as economic capital.  
Funnell et al (2004) includes the following resources in their definition of 
economic capital:

Local services

Income and finance, and

Infrastructure such as roads, public facilities and equipment
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We have also witnessed an expansion in the types of resources that are 
referred to as capital.  Common forms of capital now include human, social, 
natural, cultural and institutional capital.  These newer forms of capital have 
similar characteristics to economic capital, as they:
Can be enhanced, if not created, by humans
Are used to produce other goods and services, and
Are not immediately used up in the production process (Labor Law Talk, n.d.)
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In Topic 1.1 ‘Community Building’ we noted that Community Capacity Builders 
has identified seven diverse perspectives for building community capacity, 
which have been incorporated into the Community Capacity Builders 
Framework and embedded into the Community Capacity Builders Process:

The health perspective

The education perspective 

The welfare reform perspective

The business perspective

The sustainability perspective

The decision making perspective, and

The collaborative planning perspective

Each of these perspectives highlights the need to build various forms of 
capital in communities.

In this topic, Topic 1.7 ‘Healthy Communities’ we will explore the health 
perspective for building community capacity, which primarily focuses on 
building human and social capital.
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