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Welcome to lecture 1 of Topic 1.8.  In this lecture we are going to explore the 
relationship between learning, human capital and social capital.



In Topic 1.7, ‘Healthy Communities’ we defined human capital as the ‘stock of 
resources or assets that are embodied in individuals, which include 
components such as knowledge, skills, education, training and health’.  
During Topic 1.7 we explored the health component of human capital.

In this topic, we will explore the learning component of human capital – the 
need for individuals and communities to increase their stock of knowledge and 
skills, and the need for individuals to undertake, and communities to provide, 
education, training and other learning opportunities.
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Topic 1.1 ‘Community Building’ we identified ‘skills’ as a key characteristic of a 
community’s capacity.



And defined skills as - abilities that are acquired through experience and/or 
training.  We also noted some examples of skills that support other 
characteristics of community capacity - strategic planning, creative thinking, 
communication skills and facilitation skills.
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In Topic 1.3 ‘Trends & Paradigm Shifts’ we noted the importance of lifelong 
learning - the need for people to continue to learn throughout life, to keep 
adding to their individual stock of human capital.  We looked as economic 
reasons why people need to learn throughout life:
Technology developments 
One career for life is no longer the norm, and
The rise of the knowledge economy

5



And we looked at social reasons for the need for lifelong learning:
It can play an important role in breaking the cycle of disadvantage and 
marginalisation, and
can instil creativity, initiative and responsiveness to change
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Whilst learning in the context of developing human capital may appear to suggest that 
learning is an individualistic undertaking, learning actually is a very social or community 
process.

In Topic 1.7, ‘Healthy Communities’, we explored the concept of social capital – ‘the 
networks together with their associated norms of behaviour and trust that facilitate 
collective action within or among groups’.  The concept of social capital is also 
intrinsically linked to learning, as much of what we learn is with and from others.
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The quote on this slide from Falk and Harrison (1998, p. 609) highlights the 
connection between learning and social capital:

‘Social capital is a term used to describe the social organisation and 
productive synergy underpinning community spirit.  Strong traditions, 
networks, norms and trust are areas characteristic of community spirit.  
Beside these characteristics there is reason to believe an informal learning 
network, not often recognised as such, operates to achieve that spirit…..

Learning may occur at a local club or in [community] groups,…while waiting to 
pick up the children from school, chatting with a neighbour over the back 
fence, unwinding at the local pub or after church.’

During this topic we will explore these informal learning networks, which 
Community Capacity Builders calls informal learning communities, and 
another form of learning community - education and training focussed learning 
communities.
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Whilst learning increases our individual stock of human capital it is the 

mobilisation of a community’s collective stock of human capital, which is a 

powerful force in communities.  In order for a community to effectively 

mobilise its stock of human capital, social capital is required.

Schuller (2004) recognizes this interrelationship between learning, human 

capital and social capital in the following quote:

‘The mere accumulation of knowledge is not sufficient to make a knowledge 

society…..This is especially important when it comes to thinking about 

citizenship and what might be called civic literacy – the capacity of people to 

contribute constructively as well as critically to government activities, and to 

hold governments properly to account.  

Human Capital, acquired through formal education or training, should help us 

develop critical information-seeking and information-using skills.  But we 

particularly need high levels of social capital to enable us to maintain the 

collective capacity to judge the quality of information.’
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