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Congratulations on completing Unit 2 of the Community Capacity Builders 
Community Leadership Program. 



During this unit you have 
developed a collaborative project to take action on your problem or 
opportunity  
You have bridged your project to the strategic plans of government
You have determined how best to close your project, and 
You have demonstrated skills that can be used for whole of community 
visioning and planning

You have done this by applying the content of the taking action on a problem 
stage of the Community Capacity Builders Process to your problem or 
opportunity.  
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You have explored the concepts, tools and techniques contained in these 10 
topics to see if they provided you with increased understanding of your 
problem or opportunity:
Topic 2.1 Communication for Collaboration
Topic 2.2 Community Deliberation
Topic 2.3 Community Visioning
Topic 2.4 Community and Strategic Planning
Topic 2.5 Opportunity Analysis
Topic 2.6 Financial Autonomy
Topic 2.7 Funding Sources
Topic 2.8 Logic Models & Theories of Change
Topic 2.9 Managing Community Projects
Topic 2.10 Developing Community Organisations

The concepts, tools and techniques contained in this unit will also assist you 
in your broader community endevors.
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Activities you have undertaken during this unit included:
• Use effective communication, dialogue and deliberation techniques to 

harness the community’s collective intelligence to reach consensus on how 
to move forward on your issue or opportunity

• Create a shared community vision for the future for your issue or 
opportunity

• Create objectives and/or goals - what has to be achieved in order to reach 
the future vision for your issue or opportunity

• Create strategies - how you are going to achieve the objectives and/or 
goals for your issue or opportunity

• Bridge your strategies to the strategic directions of governing bodies
• Identify resources that can be used to implement your strategies
• Develop a logic model and theory of change for your project
• Use project management concepts, tools and techniques to implement your 

strategies, and
• Make decision on how best to close your project
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