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Welcome to lecture 1 of Topic 2.2. In this lecture we are going to focus on 
decision making.



In Topic 2.1 ‘Communication for Collaboration’ we noted the following United 

Nations Department of Economic and Social Affairs (2005) definition of 

dialogue:

‘Dialogue is defined as the intention to seek mutual understanding and mutual 

accommodation on an issue or situation through inquiry and learning that can 

lead to consensus decision-making.’

This definition highlights that dialogue:

•Aims to achieve mutual understanding on an issue or situation between 

diverse stakeholders

•Aims to achieve mutual accommodation – participants state what is true for 

them without making other participants wrong

•Encourages inquiry and informal learning between diverse stakeholders, and

•Whilst it is not a decision making process, the practice of dialogue can be a 

precursor to consensus decision making
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In the Unit 1 lecture on Community Capacity Building Perspectives we noted 
that
The decision making perspective for building community capacity is 
concerned with the processes used in communities for decision making.  The 
decision making perspective considers community capacity can be built 
through developing the ability of diverse community stakeholders to 
collaboratively make decisions.



The process of decision making is defined as:

‘the process of identifying a problem or opportunity and choosing among 
alternative courses of action’.

According to Wood et al (2004, p. 548) there are two types of problems for 
which decisions need to be made:

Routine problems – problems that arise on a regular basis that require 
programmed decisions based on past experiences, and

Non-routine problems – problems which are unique and new and require 
creative problem solving that is specifically tailored to a situation
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Decisions can be thought of as being made in three types of environments:
Certain environments where the results of decisions can be predicted
Risk environments where there is an awareness of probabilities of the impact 
from taking a number  of different courses of action, and
Uncertain environments where probabilities are unable to be assigned to the 
outcomes of various courses of action
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Routine decisions are made
When problems are routine and occur in certain or risk environments.  These 
problems have an obvious solution or a few possible courses of action, which 
enables decisions to be made quickly.

In Topic 2.10 of this unit ‘Developing Community Organisations’ we will 
explore the process of developing policies to enable organisations to quickly 
handle routine issues and opportunities when they occur in certain and risk 
environments.  Policies provide organisations with a documented, 
programmed response to specific issues and opportunities.
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The focus of this lecture is on making complex decisions.
Communities increasingly have to make decisions in uncertain environments 
and the problems and opportunities decisions need to be made for are not 
routine; they are increasingly complex.

In Topic 1.3 ‘Trends and Paradigms’ we noted the paradigm shift to a systems 
view of the world in response to this recognition of this increasing complexity.

For complex decisions, for problems that are non-routine and occur in 
uncertain environments: this type of problem requires ‘group creativity to 
succeed in problem solving’ and ‘unique, novel and totally innovative 
alternatives to existing patterns of behaviour’.
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Four forms of decision making that are used in community problem solving 
are
Autocratic: Decision made by the person in charge
Democratic: Decision made by majority vote 
Unanimity: Everyone agrees with the decision, and
Consensus: Everyone can support the decision
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Returning to the first slide in this lecture:

the United Nations Department of Economic and Social Affairs (2005) 
definition of dialogue suggests that dialogue can be a precursor to consensus
decision making.- where everyone can support the decision that is made
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Consensus is a group decision arrived at through a process whereby the facts 
associated with the decision are fully explored and all participants feel that 
their interests have been adequately heard.
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The aim of consensus decision making is for the participants in the decision 
making process to be able to support (not necessarily agree with) the decision 
that has been made.  
Whilst consensus does not mean that everyone agrees to the same extent 
with the decision, it does mean that all participants can support the decision, 
as all participants consider that the decision making process has been fair – it 
has been a transparent process and everyone’s interests have been heard 
and taken into account in arriving at the final decision.
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A consensus decision making process is considered to be best used when:
• Issues are complex
• There are many parties involved
• No one agency or organisation has decision making power
• Issues are negotiable, and
• Parties are willing to participate
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