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Welcome to lecture 2 of Topic 2.4. In this lecture we are going to explore 
strategic planning.



Like community visioning, strategic planning consist of a process and a core 
product.  The process of strategic planning, which is generally called strategic 
planning, entails following a sequence of steps in order to develop a strategy: 
a game plan, to achieve a particular vision.  The core product produced from 
the strategic planning process is a document commonly referred to as a 
strategic plan.
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Strategic planning is a well accepted technique used by businesses.  We 
briefly looked at strategic planning in Unit 1, Topic 1.9 Enterprising 
Communities.  

Businesses undertake strategic planning to determine:
What direction management should take a business in response to the 
present and anticipated future environment, and
Actionable steps the business needs to take in order to achieve the desired 
change in direction
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The process of strategic planning is summed up in the following quote:

‘Strategic planning relates to all activities associated with the formulation of a 
strategically based plan….Formal strategic planing consists of the systematic 
identification of opportunities and threats in the marketplace environment 
which, when related to entity strengths and weaknesses, provides a basis for 
an enterprise to make better decisions that capitalise on the perceived 
opportunities and avoid potential threats.  It is a systematic process that 
outlines the objectives to be achieved, and the strategies, policies and action 
plans perceived necessary to achieve the stated objectives.’
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This quote sums up for business, what the product of strategic planning is, 
what a strategic plan is:
It is ‘A plan which sets out the long-term focus of the business, its mission 

and its vision, and attempts to understand the environment in which the 
business operates’

5



Exploring the process of strategic planning and the elements contained within 
a strategic plan can be confusing as:
• The major steps in the process and the elements in the plan can be 

referred to by different names
• The steps in the process can be carried out in a variety of different 

sequences 
• The concepts and techniques used within the steps of the process can be 

defined and/or undertaken differently, and
• The elements in the strategic plan document can be presented in a variety 

of different sequences 
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A strategic plan for a business is considered to consist of the following 
elements:
• Identification and setting of the vision and mission for the enterprise
• Identification of the business’s internal strengths and weaknesses
• Identification of evolving external, marketplace opportunities and threats
• Identification of workable strategies based on assessment of the identified 

strengths, weaknesses, opportunities and threats
• The setting of superordinate (or company-wide) objectives which the 

organisation will plan to achieve
• The forecasting of the future performance of current products and services 

to determine if a gap exists between the superordinate objectives and the 
projected performance of current products and services

• The setting of specific business function objectives and policies, and
• The formulation of action plans to achieve the individual business function 

objectives
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According to Quick MBA (n.d.) a simplified strategic planning process for a 
business contains the following steps:
Step 1: Mission and Objectives

A business’s mission statement describes the business’s vision and purpose.  
Guided by this vision a business establishes measurable objectives.
Step 2: Environmental Scan

The internal analysis identifies the business’s strengths and weaknesses and 
the external analysis identifies opportunities and threats.  The business 
creates a profile of the strengths, weaknesses, opportunities and threats in a 
SWOT analysis.
Step 3: Strategy Formulation

The business develops strategies to reach its objectives by matching its 
strengths to its opportunities and addresses its weaknesses and threats that 
were identified in its environmental scan.
Step 4: Strategy Implementation

The businesses chosen strategies are implemented as actions through 
programs, budgets and procedures.
Step 5: Evaluation and Control

The business establishes indicators and sets targets that need to be met.  
The indicators are monitored and if the targets are not being met adjustments 
are made.
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Whilst the Quick MBA’s (n.d.) simplified strategic planning process suggests 
that ‘a business’s mission statement describes the business’s vision and 
purpose’ usually a business’s vision and purpose are described in two 
separate statements – a vision statement and a mission statement.  In Topic 
2.3 ‘Community Visioning’ we defined a vision statement as ‘a formal 
statement that describes the vision a community or an organisation desires 
and is aiming to achieve’.  Typically a mission statement is a formal statement 
that describes an organisation’s purpose. 
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If we compare the strategic planning processes used by businesses to the 
community visioning process that we looked at Topic 2.3, we can see some 
significant differences.

The key differences include:
Community visioning processes generally  have a much greater 
emphasis on stakeholder participation than strategic planning 
processes
The target year for the vision in a strategic planning process is 
generally much shorter into the future

The target year for a community visioning process is usually 
between 10 and 25 years into the future
Whereas for strategic planning, the target year is typically 
between 3 and 5 years into the future

And while community visioning processes generally develop goals, 
strategies and action plans; strategic planning processes generally 
develop objectives, strategies and action plans – so generally 
community visioning processes develop goals and strategic planning 
processes develop objectives
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As shown in this slide the steps of the Strategic Planning process can be 
aligned to the steps in the community visioning process.  - the strategic 
planning steps are shown on the left and the community visioning steps are 
shown on the right.  To make them align though:
The sequencing of the steps in the strategic planning process shown in this 
slide are in a different order than the sequence recommended by Quick MBA 
(n.d.).  Quick MBA considers that the analysis of the current situation and 
trends should occur after the vision for the future has been created.  Here we 
have the analysis happen first.
Looking at what we have covered in this program so far:
We undertook the determining boundaries step in Topic 1.2 ‘Community 
Based Research’.  The environmental analysis step we undertook during 
Topic 1.2 ‘Community Based Research’ and Topic 1.3 ‘Trends and Paradigm 
Shifts’.  The creating a vision step we covered during Topic 2.3 ‘Community 
Visioning.
The steps in this slide also show how the steps in the strategic planning 
process aligns to the fourth step of the Oregon Model – How do we get there, 
if that 4th step is implemented.
The slide also shows that the process of strategic planning includes two 
additional steps that are not included in the community visioning process –
establishing milestones and targets, and evaluation



12

In this topic we will commence the 4th step of the Oregon Model ‘How do we 
get there?’ by analysing the gap between a community’s current situation for 
an issue or opportunity and its preferred vision for the future for the issue or 
opportunity, and by establishing objectives to close this gap.

In future topics we take further action to implement the 4th step of the Oregon 
Model ‘How do we get there?’  In Topic 2.5 ‘Opportunity Analysis’ we will 
explore the formulation of strategies to achieve our objectives, and in Topic 
2.9 ‘Managing Community Projects’ we will explore the development of action 
plans to implement our strategies.

In Unit 3 Topic 3.3 ‘Evaluating Community Initiatives’ we will explore concepts, 
tools and techniques to determine if we are achieving, or have achieved, what 
we set out to achieve – our objectives and our vision for the future.
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