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Welcome to lecture 3 of Topic 2.4. This lecture focuses on establishing 
objectives during the strategic planning process.
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In order to answer the question asked at the 4th step of the Oregon Model 
‘How do we get there?’ we first need to analyse the gap between our current 
situation and where we want to be in the future.  We then need to establish 
objectives for each of our key focus areas..



Objectives are statements of what we want to achieve in our key focus areas 
in order to fill this gap - to move from our current situation to our desired 
future.

When businesses create objectives as part of the strategic planning process 
they are usually S.M.A.R.T. objectives, which means they are:

Specific - they should state exactly what is to be achieved, by when and by 
how much
Measurable - they should be capable of being measured.  They need to 
include specific targets so that it can be determined if they have been 
achieved
Achievable - whilst they should be challenging they need to be realistic and 
achievable
Relevant - they should be consistent with our vision for our desired future
Time-bound - they should indicate when they will be achieved
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The concepts of goals and objectives can be confusing as some people use 
the terms interchangeably considering goals and objectives to be the same 
thing.

Usually goals and objectives are considered to be different concepts:
A goal focuses on the future, it describes a part of the vision, it is a statement 
describing what will be achieved when the vision or a part of the vision is 
realised, and
An objective describes a part of what is required, it focuses on what we have 
to do from now to get to the vision, it is a statement that describes what we 
want to achieve to get to the vision or part of the vision – Note: objectives are 
what will be done and NOT how it will be done
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Goals are often used in community visioning processes 

The community’s preferred future scenario and vision statement is usually 
broken down into a number of goals that communicate the vision in concrete 
terms.  

These goals are often called key result areas and can be exactly the same 
statements as the statements used to describe the key focus areas at the 
beginning of the visioning process if the key focus areas were framed as 
positive statements that describe the future state.

5



The goals for the Maroochy 2025 visioning process were the key focus areas 
for Maroochy 2025, which were framed as positive statements that describe 
the future state:
Our valued natural environment
Our healthy vibrant, inclusive and learning community
Our diverse transport, infrastructure and mobility
Our responsible leadership, participatory decision-making and foresight
Our smartly managed rural and urban future
Our innovative and diverse economy
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Objectives are often used in strategic planning processes

For example: 

The 2007 South Australian Strategic Plan had six interrelated objectives: 

Growing Prosperity; Improving Wellbeing; Attaining Sustainability; Fostering 

Creativity and Innovation; Building Communities; and Expanding Opportunity.  

The 2011 South Australian Strategic Plan went with goals though.  It had the 

following six priority areas which are organized into visions and goals: Our 

Community; Our Prosperity; Our Environment; Our Health; Our Education; 

Our Ideas (Government of South Australia, 2011).
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Whilst South Australia’s Strategic Plan was not created through a community 

visioning process its 2007 update was undertaken though a significant 

community engagement exercise consisting of the following activities that 

were overseen by an Update Team consisting of 26 South Australian 

community leaders (Government of South Australia, 2006):

From April to June 2006 an initial round of community consultations were held

Over 1,600 South Australians attended meetings, at venues  across the state

45 written submissions were received from organisations

164 web-based questionnaires were completed

160 other comments were made through email, SMS, hotline or post

A Community Congress was held in July 2007 where the Update Team 

reported back its finding from the community engagement process to the 

approximately 400 people that attended

From August to October 2007, over 200 participants from diverse sectors of 

the community, formed into eleven working groups to refine the 

recommendation from the community engagement process

The level of community engagement increased significantly during the 2011 

update of South Australia’s Strategic Plan with 9,200 people participating in 

the update (Government of South Australia, 2011, p. 17).
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The United Nations Educational, Scientific and Cultural Organization’s 
Strategic Plan 2014-2021 has objectives.  These are:

1. Supporting Member States to develop education systems to foster high 
quality and inclusive lifelong learning for all 

2. Empowering learners to be creative and responsible global citizens 
3. Advancing Education for All (EFA) and shaping the future international 

education agenda 
4. Strengthening science, technology and innovation systems and policies –

nationally, regionally and globally 
5. Promoting international scientific cooperation on critical challenges to 

sustainable development 
6. Supporting inclusive social development, fostering intercultural dialogue 

for the rapprochement of cultures and promoting ethical principles 
7. Protecting, promoting and transmitting heritage 
8. Fostering creativity and the diversity of cultural expressions 
9. Promoting freedom of expression, media development and access to 

information and knowledge
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It is quite common in community planning (using community visioning or 
strategic planning processes) for goals and objectives to not be S.M.A.R.T. 
but to just be descriptive statements, such as the Maroochy 2025 goals and 
the South Australia’s Strategic Plan 2007 objectives and 2011 goals.  
Often in community planning to make the goals or objectives S.M.A.R.T., so 
that progress towards achieving goals or objectives can be tracked and 
measured, a set of targets or benchmarks is aligned to the descriptive goal or 
objective statements.
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Using the Visions, Goals and Targets of South Australia’s 2011 strategic plan 
as an example of setting a target that aligns to a descriptive goal statement.

For the Vision within the strategic plan of – We are connected to our 
communities and give everyone a fair go
One of the Goals is - We value and support our volunteers and carers
The target for that goal is Target 24: Volunteering – maintain a high level of 
formal and informal volunteering in South Australia at 70% participation rate or 
higher
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In order for an objective to be measurable each objective statement should 
contain a measurable statistic called an indicator.  Indicators act as signposts 
by which organisations and communities can determine whether they are 
moving towards achieving a particular objective or goal.

This statement includes an example of an indicator:

If the objective of a project is to increase the participation of young people in 
an activity you could measure the number of young people participating in the 
activity at the start of the project (the baseline) and then measure the number 
of young people participating in the activity during the project (monitor) and at 
the end of the project to see if the project had achieved its objective 
(evaluate).

In that example the indicator would be ‘the number of young people 
participating’ as it is a statistic that can be measured.
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A target or benchmark is a specific level of an indicator which shows the level 
of performance of an objective that you are striving to achieve at a specific 
point in time.  A target or benchmark is an indicator that has been given a 
value for a specific point in time.  A target is usually expressed as a number or 
a percentage.  For example ‘150 13-15 year olds by 2015’.

A S.M.A.R.T. objective for the above example would be ‘increase the number 
of 13-15 year olds participating in activities at the community house to 150 by 
2015’ as it is specific, measurable, we will assume it is achievable and is in 
line with the community’s vision, and it indicates when it will be achieved.  The 
statement is an objective as it describes what we have to do from now to 
reach our vision.

A S.M.A.R.T. goal for the same example would be ‘150 13-15 year olds are 
participating in activities at the community house in 2015’ as it describes what 
will be achieved when the vision is realised.
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A milestone is a checkpoint to enable periodic review of a longer term target.  
Milestones enable the monitoring of progress towards achieving an objective 
or goal before the date that the objective or goal is due to be achieved.  For 
example ‘achieving 50 13-15 year olds participating within 1 year’ would be a 
milestone on the way to achieving a target of having 150 13-15 year olds 
participating within three years.  We will explore the process of monitoring 
targets in greater detail during Unit 3 in the topic o n evaluating initiatives.
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The benefits associated with establishing targets include:
They make objectives and goals measurable
They indicate the level of performance that is being aimed for
They increase the accountability and transparency of organisations, 
governance structures and governments
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