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Welcome to lecture 4 of Topic 2.4. In this lecture we look at how community 
groups can undertake strategic planning processes.



In Topic 2.3 Community Visioning we noted that the process of community 
visioning can be used by projects and organisations
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We highlighted in Topic 2.3 that Community visioning processes, such as the Oregon 
Model, contain stages and steps that are very similar to the stages and steps 
organisations follow to develop a strategic plan.  
And that given the similarities between community visioning and strategic planning, an 
organisation could use a community visioning process for the development of its 
strategic plan – determining what the organisation wants to be, do and achieve in the 
future and developing a plan to set out specific steps that the organisation can take to 
turn its vision into reality.
The potential benefits to a community group of using a community visioning approach 
to develop its strategic plan rather than a traditional strategic planning process include:
• The community group would be able to harnesses their community’s collective 

intelligence in the development of their plan
• The community group would increase community understanding and support for their 

activities, and
• The community group would be more relevant to their community as they will be 

addressing issues and opportunities identified by their community
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Regardless of whether a community group collaborates with the broader 
community by taking a community visioning approach to strategic planning, 
the process of developing a strategic plan, even without broad stakeholder 
participation, has many benefits for a community group, including:
• Creating a shared purpose amongst the group’s members
• Determining the group’s strengths, weaknesses, opportunities and threats
• Exploring where the group wants to be in the future and making decisions 

on how to get there
• Determining how much time, money, and other resources are needed to 

create the group’s preferred vision for the future
• Getting more support from government, private and non-profit partners due 

to the group’s greater transparency and accountability, and
• Being able to bridge the group’s objectives, strategies and actions to those 

of potential partners
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When community groups and small businesses develop objectives they need to be 
careful not to establish too many objectives as they have limited resources – they do 
not have the resources required to undertake many objectives simultaneously.
In order to collaboratively develop the most important objectives for achieving a 
community group’s vision, a community group could use the technique shown in this 
slide.
A Facilitator:

Would ask the group to brainstorm a list of answers to the question ‘By realising 
our vision we are trying to achieve?’
They would then ask the group to reword each item on the list to make it a 
S.M.A.R.T. objective
If it was a large group of participants, the facilitator would then break the group 
into small groups and have the smaller groups discuss which objectives are 
most important for achieving the vision and why
After sufficient time for the exercise, the facilitator would reconvene the small 
groups and have them report back on which objectives they think are most 
important and why
The facilitator would then have the group undertake N over 3 Voting or 10-4 
Voting to decide the most important objectives for the group – we covered those 
voting approaches in Topic 2.2
The top vote getters would then be chosen as the objectives for the group

To develop goals instead of objectives, at the beginning the Facilitator would ask the 
group to brainstorm a list of answers to the question ‘By reaching our vision we have 
achieved?’
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