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Welcome to lecture 5 of Topic 2.4. This lecture focuses on collaborative 
strategic planning.
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A significant difference between the strategic planning process and the 
community visioning process is the level of participation in the process.  In 
business, traditionally the strategic planning process has been top down with 
minimal input, if any, from other stakeholders – the plan is prepared by top 
management who then ‘sell it’ to their employees and other stakeholders.

This traditional model for planning looks like this.  

The people responsible for developing the plan:
Develop the plan
Announce the plan
Defend the plan - explaining why they have decided on a particular course of 
action, and then
Implement the plan
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When this traditional method of developing and announcing plans is carried 
out in communities to plan for complex issues it sometimes results in the 
following scenario:

After the plan that has been created in relative isolation to other people that 
have a stake in the complex issues that are the focus of the plan and the plan 
is announced to the broader community, the developers of the plan are 
confronted by other community stakeholders that are not comfortable with the 
decisions that have been made in the plan.  Sometimes these stakeholders 
will do everything within their power to stop the implementation of the plan.

This result can be very frustrating for the plan’s developers, especially if they 
have held a number of public meetings during their writing of the plan to 
inform the broader community of their intentions but very few people attended 
the meetings.  If a collaborative planning process is developed and 
implemented it could overcome the confrontational situation described in this 
slide.
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A collaborative approach would include:
A representative group of primary stakeholders developing the plan through 
consensus decision making
The primary stakeholders consulting or involving secondary stakeholders in 
the process through a range of community involvement techniques, and 
Informing tertiary stakeholders about the development of the plan throughout 
the planning process

If a collaborative approach is undertaken the plan would not need to be 
announced as all of the community stakeholders who needed to know about 
the plan would already know about it and the planning could therefore move 
forward with adoption and implementation as shown in the diagram in this 
slide.



Not all plans developed for communities require an extensive collaborative 
process.  In Unit 1 Topic 1.4 ‘Participation and Collaboration’ we noted that in 
designing any collaborative process there are four fundamental questions that 
need to be answered:

Is this a problem or opportunity that could, or should, involve all three types of 
stakeholders – primary, secondary and tertiary?
Which stakeholders should be chosen as primary, secondary and tertiary 
stakeholders?
What kinds of participation techniques and communication processes need to 
be developed for effectively engaging all three types of stakeholders?
How should the participation techniques for the three types of stakeholders be 
sequenced to build toward a successful decision or project?

Whilst it would be impractical for all plans for a community to be created 
through an extensive collaborative planning process, there is increasing 
recognition that place based strategic planning by governments and 
community governance structures should be undertaken collaboratively.
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