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Welcome to lecture 6 of Topic 2.4. In this lecture we look at bridging between 
strategic plans.



The importance of bridging between community developed and governance 

strategic plans was highlighted in Firm Foundations, the United Kingdom’s 

Framework for Community Capacity Building (Civil Renewal Unit, 2004a).

Firm Foundations discusses the need for communities to undertake local 
action-planning in order to build their capacity (Civil Renewal Unit, 2004a).  

Local action-planning is defined as (Civil Renewal Unit, 2004b, p.1):

‘any process whereby the members of a community, either geographical or 

one defined by interest and identity, work together to produce a plan, which 

sets out their vision and their priority objectives for their neighbourhood or 

community, and the actions and initiatives which might help to achieve them.’ 
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According to the Firm Foundations report local action-planning produces two 
main kinds of outcomes (Civil Renewal Unit, 2004a, p. 24):
• Actions that the community can take itself, and
• Actions that require the community to influence the decision making, 

actions and policies of other bodies including government

The Firm Foundations report implies that local action plans should be bridged 
to the larger plans of local governance structures:

‘Experience has shown that, if local action-planning is to have the maximum 
impact, it needs to be seen as apart of the process of setting priorities and 
planning services that take place across the local authority under the auspices 
of the Local Strategic Partnership and through the Community Strategy, as 
well as in other statutory planning processes.’
(Civil Renewal Unit, 2004a, p. 25)
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Firm Foundations stresses the importance of examining how local action-
planning can be structurally linked into statutory planning processes and 
refers to the Bridges Action Research Project that was carried out by the 
Countryside Agency (Civil Renewal Unit, 2004a, p. 25).  The Bridges Project 
involved the bridging of parish and market town plans to the plans of Local 
Strategic Partnerships, which are on-going, cross sectoral, cross agency 
partnerships that focus on improving the quality of life and governance in a 
particular locality in the United Kingdom (Countryside Agency, 2004).

In Unit 1 Topic 1.6 ‘Governance & Place’ we explored the need to create on-
going community collaborations/partnerships or community governance 
structures and the need to link their work to the business of government.  That 
insight from Topic 1.6 together with the need to link local action-planning to 
the work of governance structures would suggest the need to:
• Link or bridge the strategic plans of groups within a community to the 

strategic plans of their community governance structures, and
• Link or bridge the strategic plans of community governance structures to 

the strategic plans of government
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