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Welcome to lecture 7 of Topic 2.4. In this lecture we are going to look at how 
planning builds community capacity.



The bridging of the strategic plans of community groups to the strategic plans 
of community governance structures, and the bridging of the strategic plans of 
community governance structures to the strategic plans of governments, 
increases the organisation of communities.

In Topic 1.1 ‘Community Building’ we identified organisation as a key 
characteristic of community capacity building, noting:
The organisation of a community is achieved through practices such as the 
documentation of community information, the development of community 
plans, the bridging or linking between various community plans, the 
establishment of communication routes throughout the community to 
disseminate information and the development of community directories and 
databases.
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In Topic 1.7 Healthy Communities  we noted that in order to build community 
capacity communities need to build their stock of capitals including 
institutional capital,.  Institutional capital is defined as ‘leadership and the 
capacity to plan and implement projects’. 

So undertaking planning builds a community’s Institutional Capital.
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The importance of planning to building a community’s capacity was 
highlighted at the beginning of the program.  In topic 1.1 Community Building, 
we noted that collaborative planning is one of the 7 perspectives for building 
community capacity.  
The collaborative planning perspective for building community capacity is 
concerned with the processes used in communities for planning.  The 
collaborative planning perspective considers that community capacity can be 
built through developing the ability of diverse community stakeholders to work 
together to:
• Develop a shared vision for the future of their community
• Develop a plan to achieve the community’s preferred future, and
• Collectively take action to implement the plan and achieve the community’s 

preferred future
• We focused on the development of a shared vision in Topic 2.3 Community 

Visioning, In this topic we have commenced the second dot point – the 
development of a plan to achieve the communities preferred future.


