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Welcome to lecture 1 of Topic 2.5.  In this lecture we are going to look at how 
to develop strategies.
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In this topic we continue with answering the question at the 4th step of the 
Oregon Model ‘How do we get there?’ by exploring the formulation of 
strategies to achieve our objectives.

.



Strategies are statements that describe the ‘how’; they describe ‘how’ we 
intend to achieve our objectives or goals or part of our objectives or goals.

A strategy can be considered a bridge between what we want to achieve and 
the tasks or actions we will undertake to achieve it.
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To choose the best strategy; the best method for achieving an objective or 
goal, we could take one or a combination of the following approaches:
• Ask experts
• Ask the community of interest
• Use creative thinking techniques
• Further analyse the information collected during the environmental analysis 

stage of the strategic planning process
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Experts are people with a high degree of knowledge of, or skills in, a certain 
area.  By asking experts for advice on how to achieve an objective or goal a 
decision maker is able to tap into their knowledge and skills, their networks of 
people and organisations, and potentially resources that can be used to 
achieve the objective or goal.

In Topic 2.4 ‘Community and Strategic Planning’ we gave the following 
example of a S.M.A.R.T. objective - ‘increase the number of 13 -15 year olds 
participating in activities at the community house to 150 by 2015’

Experts that could give advice on the above objective include youth workers 
and participants on youth advisory councils.
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Whilst tapping into the knowledge and skills of an expert can assist in the 
development of strategies, the opinion of an expert is only one perspective of 
how best to go about achieving an objective or goal.  As we noted in Topic 2.2 
‘Community Deliberation’, for making non-routine, complex decisions in 
uncertain environments it is recommended that people with diverse 
perspectives are brought together in order to harness the collective 
intelligence regarding a topic.

Taking a community of interest approach to developing strategies involves 
getting all of the people together in the one room that have a piece of the 
whole picture; all the necessary pieces to develop a collective strategy that 
will achieve the objective or goal.   This is referred to as getting the whole 
system in room.

Once all of the people that have a piece of the ‘how’ are in the room the 
dialogue and deliberation techniques that we explored in Topic 2.1 
‘Communication for Collaboration’ and Topic 2.2 ‘Community Deliberation’ can 
be used to harness the collective intelligence of the group.
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If we look at the objective that we have previously looked at as an example of asking 
the community of interest: ‘increase the number of 13 – 15 year olds participating in 
activities at the community house to 150 by 2015’, the people who have an interest in 
achieving the objective could include:
The Community House Coordinator
Volunteers at the community house
Youth workers
Participants on youth advisory committees
School teachers
Coordinators of youth activities
Parents, and
Young people

All of these people would have a stake, an interest, in 13 -15 year olds participating in 
activities at the community house, but they would have different perspectives on how to 
go about achieving the objective.
The stakeholder analysis grid we explored in Unit 1 Topic 1.4 ‘Participation and 
Collaboration’ could be used to identify community stakeholders for developing 
strategies that have an interest in achieving a particular objective or goal.
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Bringing diverse participants together who have a piece of the ‘how’ enables 
the options available for how to take action to achieve an objective or goal to 
be enlarged.

In Topic 2.2 ‘Community Deliberation’ we explored the concept of creative 
thinking, which is also used to enlarge the options available for decision 
making by generating unique and innovative ideas. 

In Topic 2.2 we explored a range of creative thinking techniques that 
facilitative leaders and professional facilitators can use to enlarge the options 
available for decision making, including brainstorming, cardstorming and Six 
Thinking Hats.
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Creating and choosing between strategies by further analysing information 
collected is the most common method used by businesses to choose between 
strategies.  They further analyse the information that was collected during the 
environmental analysis stage of the strategic planning process.

This approach was highlighted in Topic 2.4 ‘Community and Strategic 
Planning’.
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In that topic we noted:
Flavel and Williams (1996, p. 4) consider that strategies are developed ‘based 
on assessment of the identified strengths, weaknesses, opportunities and 
threats’, 
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And also in that topic we highlighted that
According to Quick MBA (n.d.) a business develops strategies ‘by matching its 
strengths to its opportunities and addresses its weaknesses and threats that 
were identified in its environmental scan’
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In Topic 1.2 ‘Community Based Research’ we explored using a SWOT 
Analysis table to organise the information collected during our research under 
the headings of strengths, weaknesses, opportunities and threats.

In Topic 1.2 we defined:

A strength as a positive factor that the object of the analysis has control over

A weakness as a negative factor that the object of the analysis has control 
over

An opportunity as a positive factor that the object of the analysis does not 
have control over, and

A threat as a negative factor that the object of the analysis does not have 
control over

In order to develop strategies the information collected and organised in a 
SWOT Analysis table is further analysed by combining the strengths, 
weaknesses, opportunities and threats identified into strategies using a 
SWOT Matrix.
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S-O strategies involve using strengths to take advantage of opportunities.  For 
example, to develop strategies to achieve our objective of ‘increase the 
number of 13 – 15 year olds participating in activities at the community house 
to 150 by 2015’ we may have a strength of having access to computers which 
would enable us to go after an opportunity of funding being available for youth 
computer training.
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W-O strategies involve overcoming weaknesses by taking advantage of 
opportunities.  Using our example, we may have a weakness of having no 
experience developing youth activities, which we could overcome by taking up 
the opportunity of partnering with another organisation that does have 
experience working with young people.
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S-T strategies involve using strengths to avoid threats.  Using our example, 
we could have a threat that the funding can not be used for maintenance on 
computers, but we could use our strengths of having good relationships with 
local computer service technicians to avoid this threat.
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W-T strategies involve overcoming or minimising weaknesses in order to 
avoid threats.  Using our example we could have a weakness that we do not 
have enough computers for a computer training facility and a threat that the 
funding can not be used to purchase computers.  We could overcome our 
weakness of not having enough computers by asking local schools and 
businesses to donate their old computers to overcome the threat.

A possible overarching strategy to achieve our objective ‘increase the number 
of 13 – 15 year olds participating in activities at the community house to 150 
by 2015’ could therefore be ‘Establish a youth computer training facility in 
partnership with local youth organisations, schools and businesses’.  It is a 
strategy as it states ‘how’ we intend to achieve our objective or part of our 
objective 
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