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Welcome to lecture 2 of Topic 2.5.  In this lecture we are going to look at 
increasing the viability of strategies.



Selecting strategies to achieve community objectives or goals is often 
complex as a number of competing factors usually need to be considered and 
balanced, including:
Is the strategy technically feasible?
Does the strategy align with community values
Does the strategy align with principles of sustainable development
Are the strategy’s outcomes sustainable?, and
Is the strategy politically acceptable?

The diagram in this slide represents the balancing of competing factors 
associated with choosing strategies, with the shaded area representing a 
perfectly balanced strategy:
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Technical feasibility refers to the ability of a strategy to work.  

Strategies chosen to achieve objectives and goals need to balance the right of 
citizens’ to have input into the decision making process with the need for 
informed decision making and technical competence.

In Topic 2.1 ‘Communication for Collaboration’ we explored disseminating 
background information to primary and secondary stakeholders before 
dialogue and deliberation processes in order to assist decision makers to 
make informed decisions.

In this topic we highlighted that a common approach for developing strategies 
is to bring together participants that have skills, knowledge and experience 
from a variety of perspectives to ensure that the strategies developed include 
all key aspects of the objective or goal.  Such an approach assists in ensuring 
that the strategies developed are technically feasible – that they will work.
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In Topic 1.2 ‘Community Based Research’ we highlighted the importance of 
aligning strategies to community values.  In that topic we noted that during the 
first step of the Oregon Model ‘Where are we now?’ a statement of community 
values is often developed which is used in later stages of the Oregon Model to 
evaluate if the strategies developed fit with the community’s values.

If a values statement has been created the strategies developed need to align 
with the community values contained in the values statement.



In Topic 1.10 ‘Sustainable Development’, we explored the need for 
sustainable development - ‘development that meets the needs of the present 
without compromising the ability of future generations to meet their own 
needs’ (Robinson, 2003).

In Topic 1.10 we noted that in order to practice sustainable development we 
need to follow a number of sustainable development principles, including:

• The need for community involvement 

• Environmental, social and economic considerations need to be integrated 
in decision making 

• The need for fairness and equal access to opportunities amongst the 
worlds inhabitants 

• The need for fairness and equal access to opportunities for future 
generations 

• The need to protect biological diversity and ecological systems 

• A lack of scientific certainty should not be a reason for postponing action to 
prevent environmental degradation 
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In Topic 1.6 ‘Governance and Place’ we defined the word sustainable as ‘the 
ability to continue into the long term’.  In Topic 1.6, when we defined the term 
sustainable, we were exploring the concept of sustainable in relation to 
sustaining collaborations and partnerships.

In Topic 1.10 ‘Sustainable Communities’, we noted that the term sustainable 
in relation to sustainable development is confusing due to the different 
contexts in which it is used – some people use the term in the context of 
maintaining or sustaining the environment, others use the term in the context 
of sustaining the environment, whilst simultaneously developing social and 
economic aspects of communities.

We noted in Topic 1.10 that the term sustainable is used in many other 
contexts, noting as an example when applying for grant funding to undertake 
a community development project the funding body may ask about the 
sustainability of the project’s outcomes after the funding has ceased.  The 
word ‘sustainability’ in that context refers to the ability of project outcomes to 
continue into the long term.  When discussing the outcome sustainability of 
strategies, it is this context we are referring to – the ability of the outcomes or 
benefits from implementing a strategy to continue into the long term.
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The strategies developed should aim to be politically acceptable so that there 
is no attempt to block their implementation.

Questions that could be asked to test for political acceptability include:

Will there be public support for the strategy?

Will the strategy have any negative consequences for any stakeholder 
groups?

Will the Mayor, Councillors, State and Federal Members of Parliament and 
other decision making political bodies support the strategy?

The stakeholder analysis grid explored in Topic 4 ‘Participation and 
Collaboration’ could be used to analyse the political acceptability of a strategy 
by identifying why various stakeholders have an interest in the strategy, and 
their level of interest and level of influence over the successful implementation 
of the strategy.
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In Topic 2.4 ‘Community and Strategic Planning’ we noted that community 
groups and small businesses should not establish too many objectives or 
goals as they do not have the resources to focus on a large number of 
objectives.  

This warning is just as relevant for the development of strategies.  Community 
groups and small businesses need to be realistic with regard to the number of 
strategies that they are capable of implementing to achieve their objectives or 
goals.

Two analytical thinking techniques that can be used to increase the viability, 
the success of the strategies chosen are:
• Force field analysis, and 
• Analysing pay offs and risks
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Force Field Analysis is a technique that analyses the factors or forces that 
assist in the implementation of a strategy and the forces that hinder the 
implementation of a strategy.

The positive forces (strengths and opportunities) are usually called driving 
forces and the negative forces (weaknesses and threats) are usually called 
restraining forces.

To undertake a collaborative Force Field Analysis a facilitator would:

First draw a 2-column force field diagram like the one shown in this slide
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After drawing the force field diagram.
The facilitator would ask the group to brainstorm a list of driving forces, the factors that 
will assist the group to implement their strategy, and list them in the driving forces 
column.  These driving forces could include positive factors related to the strategies 
technical feasibility, alignment with community values, alignment with sustainability 
principles, outcome sustainability and political acceptability previously referred to.
The facilitator would then ask the group to brainstorm a list of restraining forces, the 
factors that will work against the group implementing their strategy, and list them in the 
restraining forces column.  These restraining forces could include negative factors 
related to the strategies technical feasibility, alignment with community values, 
alignment with sustainability principles, outcome sustainability and political acceptability 
previously referred to.

Ask the group to assign a score for each force from 1 (weak) to 5 (strong)
Calculate a total score for each column

Ask the group to decide based on the scores of the two columns if the strategy is viable 

Ask the group to devise a course of action that: Strengthens the driving forces; 
Weakens the restraining forces, and Creates new driving forces
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Pay Offs & Risks is a technique that analysis the pay offs or benefits from 
implementing a strategy and the risks associated with implementing a 
strategy.

To undertake a collaborative Pay Offs & Risks Analysis a facilitative leader or 
professional facilitator would:

Draw a matrix consisting of four vertical columns and label them ‘Strategy’, 
‘Payoffs’, ‘Risks’ and ‘Ways to Reduce Risks’.
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After the facilitator draws the matrix, they would:
Ask the group to list the payoffs and risks associated with implementing each 
strategy, and then

Ask the group to develop for each of the identified risks a list of actions for 
reducing the extent of the risk
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