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Welcome to lecture 3 of Topic 2.5.  In this lecture we are going to look at the 
bridging of strategies between plans.



In topic 2.4 ‘Community and Strategic Planning’ we noted the need to link 
local community-led action-planning to the work of governance structures and 
suggested a process: 
• Linking or bridging the strategic plans of groups within a community to the 

strategic plans of their community governance structures, and
• Linking or bridging the strategic plans of community governance structures 

to the strategic plans of government
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In Topic 2.3 ‘Community Visioning’ we noted that not all communities that 
undertake a community visioning process create an action plan.  Instead of 
creating an action plan some communities choose to treat their vision as an 
overarching umbrella and support individual projects of community 
organisations that are considered in line with the community’s preferred future 
scenario and vision statement.  Under this approach the community 
implements its vision for the future by bridging appropriate projects to the key 
result areas - the goals of the community’s visioning project.
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South Australia’s Strategic Plan use to have an Alliance Program that 
supported the bridging of community projects to the State’s Strategic Plan.

There use to be this request, displayed on the South Australia’s Strategic 
Plan’s website:

‘Alliance members contribute towards achieving Plan targets. They link their 
strategic plan and actions to a target or targets within the Plan..…..Alliance 
members are likely to be non-government or private sector organisations and 
will sign-up to the Plan.…To link to the Plan, alliance members need to 
recognise the Plan clearly in their own strategic planning activities. They then 
sign-up through the Community Engagement Board to have their link 
accredited and acknowledged.  If you are interested in joining the Alliance 
program send us an email’
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http://saplan.org.au/pages/our-alliance-members


Two methods were suggested for bridging projects to the targets of South Australia’s 
Strategic Plan - slices of targets and stepping stones towards targets.

The method ‘slices of targets’ is where a project adopts a slice of a target.  For example 
there could be a State Government target of increasing attendance at arts activities by 
150% by 2030, and a community project could adopt a slice of that target by aiming to 
increase attendances by 150% to its activities by 2030.

The method ‘stepping stones towards targets’ is where a project is a stepping stone 
towards achieving a target’.
For example there could be a State Government target of equalling of beating the national 
average for the proportion of the labour force with non-school qualifications and maintain 
thereafter’ 

The community project might not be directly related to achieving that target but it could be 
a stepping stone towards that target, as shown in the grey box in this slide – the stepping 
stone could be the project holding information sessions to people in the labour force about 
non-school qualifications.  The project would not measure progress towards a slice of the 
State Government target.  Instead, it would establish other targets that are a stepping 
stone towards the State Government target, such as ‘a specific number of people in the 
labour force informed about non-school qualifications’
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Funding providers use a bridging technique.  The aim of funding providers, 
the reason the provide grant funds, is to support others to achieve the funding 
provider’s objectives and goals.  They do this by financially supporting the 
strategies of other organisations that align to their objectives and goals.

The objectives and goals of the funding provider are usually reflected in the 
funding providers funding criteria.  In order to apply for funding an
organisation is usually required to prepare a written submission that links or 
bridges the strategy they are seeking funding for to the funding criteria of the 
funding provider.
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In Topic 1.8 ‘Learning Communities’ we explored these funding guidelines 
developed by Kretzmann and McKnight (1995) which contain funding criteria 
that focus on building community capacity.  

If a funding provider has as its objective the building of community capacity 
the Kretzmann and McKnight funding guidelines could be used to achieve this 
objective as only community organisations whose strategies took a 
community capacity building approach would satisfy the criteria.
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