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Welcome to lecture 4 of Topic 2.5.  In this lecture we are going to look at 
developing a one-page strategic plan.



In Topic 2.4 ‘Community and Strategic Planning’ we noted that the core 
product from the strategic planning process is a strategic plan, which 
according to Flavel and Williams (1996, p. 4) contains the following elements 
for a business:
Identification and setting of the vision and mission for the enterprise
Identification of the business’s internal strengths and weaknesses
Identification of evolving external, marketplace opportunities and threats
Identification of workable strategies based on assessment of the identified 
strengths, weaknesses, opportunities and threats
The setting of superordinate (or company-wide) objectives which the 
organisation will plan to achieve
The forecasting of the future performance of current products and services to 
determine if a gap exists between the superordinate objectives and the 
projected performance of current products and services
The setting of specific business function objectives and policies, and
The formulation of action plans to achieve the individual business function 
objectives
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We have previously documented the internal and external environment 
strategic plan elements referred to by Flavel and Williams (1996, p. 4), in the 
briefing document which we developed during Topics 2.1 ‘Communication for 
Collaboration’.
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In Topic 2.9 ‘Managing Community Projects’ we will develop an action plan, 
which according to Flavel and Williams (1996, p. 4) is the final element of a 
strategic plan.
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The remaining three elements suggested by Flavel and Williams (1996, p. 4): 
the vision, objectives and strategies, can be documented in a one page 
strategic plan summary.  

This slide shows an example of a one page strategic plan summary for the 
community house example that we used during Topics 2.3 ‘Community 
Visioning’ and 2.4 ‘Community and Strategic Planning’.

5



While during this program we have suggested that projects, community 
groups and organisations can follow the same process governments use for 
strategic planning to develop their own strategic plan, we highlighted in Topic 
1.9 that start-up small businesses and social enterprises often find it more 
useful to work with a business model canvas.

The template for a business model canvas is shown in this slide.  The reason 
why a business model canvas is often more useful for startups is that initially 
a business canvas contains many assumptions and as you gain more 
knowledge about the business and its context it is a lot easier to update than 
a strategic plan.

If you are considering starting a social enterprise or small business, you may 
want to review the lecture on business model development in  topic 1.9 
Enterprising Communities.
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