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Welcome to lecture 2 of Topic 2.6.  In this lecture we are going to take a 
closer look at outcome sustainability.



In Topic 2.5 ‘Opportunity Analysis’ we noted that outcome sustainability is one 
of the criteria by which to determine the viability of strategies.
We noted in Topic 2.5 that when discussing the outcome sustainability of 
strategies, we are referring to the ability of the outcomes from implementing a 
strategy to continue into the long term.

Funders usually require organisations seeking funding to demonstrate in their 
funding submission the outcome sustainability of their proposed project – how 
their project will provide positive benefits for the targeted communities not 
only during, but beyond the funded life of the project.

Depending on the type of project, the funder may ask the organisation 
seeking funding to demonstrate how the activities of the project will continue 
after their funding has ceased.
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For example, if funding is being sought to establish a drop in centre the funder 
would be interested in:

•Who is going to continue to look after the maintenance of the facility and 
develop and implement programs at the centre after their funding has 
ceased?

•Will there be a committee established to take responsibility for the work that 
will need to be done and will the committee members have the expertise to 
undertake the work required?, and

•Where will the resources come from to maintain the centre and its programs 
without having to seek further funding from the funder?
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The building of community capacity is a positive outcome that continues beyond the life 
of a project.  Funders are therefore interested in projects that build community capacity 
characteristics and resources, such as:
• Networks within the community
• Organisation within the community
• Positive can-do attitudes of community stakeholders
• Collaborative, facilitative, entrepreneurial, empowering leadership
• Human Capital
• Social Capital
• Economic Capital
• Natural Capital
• Cultural Capital, and
• Institutional Capital

These community capacity characteristics and resources by their very nature are 
sustainable outcomes, as they:
Will remain within the community at the completion of the project
Are transferable to other community projects, and
Can be further enhanced by undertaking future community development activities
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