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Welcome to lecture 3 of Topic 2.6.  In this lecture we are going to discuss 
existing community resources that can be harnessed to resource community 
projects.



Resources are assets, such as equipment, people, funds, and buildings.  The 
implementation of strategies through the development and implementation of 
community projects and programs requires a range of community resources.  
We have highlighted throughout the Community Leadership Program that 
communities contain a smorgasbord of existing resources.

In Topic 1.7 ‘Healthy Communities’ we noted that community capacity can be 
thought of in terms of resources, and identified the following types of 
resources called capitals in communities:
Economic Capital
Human Capital
Social Capital
Natural Capital
Cultural Capital, and
Institutional Capital
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Creative resourcing is the ability to find new ways of engaging, combining and 
mobilising a community’s resources for community development.  

Making organisations self-sustaining is considered to be the primary aim of 
creative resourcing (Changemakers, 2004):

‘Creative resourcing describes an ability to find new ways of engaging the 
resources in the local environment (i.e. funds, people, goods, and services) to 
support an organisation and make it self-sustaining.  It encompasses a wide 
range of types of strategies – from income generation schemes to locally 
based fundraising to building volunteer constituencies – and finds expression 
in a variety of fresh approaches which reflect different cultural, social and 
economic contexts.’
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Civic and social entrepreneurs are recognised for their creative use of 
resources.

Civic entrepreneurs are considered to find new ways of combining resources 
and people to deliver better social outcomes, higher social value and more 
social capital (Leadbeater and Goss, 1999, p. 18), and
Social entrepreneurs are recognised as pursuing their vision even if they have 
limited resources, by doing more with less, partnering and collaborating with 
others, and by exploring creative resourcing options (Dees, 1998, p. 5)
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Existing community resources can be identified through:
Secondary research – for example accessing community databases, and
Through Primary research – for example by surveying available community 
assets

In Topic 1.2 ‘Community Based Research’ we noted that most local councils 
increase the organisation of their council area by producing community 
directories, which contain a listing of the businesses, community 
organisations, services, activities and facilities located within their council 
area.

And that South Australian local council websites can be accessed through this 
Local Government Association of South Australia website.
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In Topic 1.8 ‘Learning Communities’ we explored the Asset Based Community 
Development Model, which focuses on identifying three types of existing 
community resources through surveying (Kretzmann and McKnight, 1995):

The resources of individuals

The resources of community groups, and 

The resources of local institutions

]
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In Topic 1.8 we also highlighted, by referring to this diagram, that under 
the Asset Based Community Development Model communities first 
identify the existing resources community groups and institutions can 
contribute towards taking the desired action before considering and 
applying for outside funding to achieve their vision.



The idea of Resources of Individuals is related to the idea of engaging 
volunteers as a resource.

In Topic 1.4 ‘Participation and Collaboration’ we noted that for a variety of 
reasons secondary stakeholders may not want to, or be able to, participate as 
a member of the project team, but may be willing to provide resources, assist 
with certain activities or help out on the day of an event.  These secondary 
stakeholders provide a very important once off or short term human resource 
for the implementation of projects and programs. 

We also noted in Topic 1.4 that there is a growing trend in volunteering 
towards episodic volunteering, where individuals are willing to engage in one-
time or short-term volunteer opportunities but not commit themselves to 
ongoing activities.  
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In Topic 2 ‘Community Based Research’ we noted that by working 
collaboratively the resources available for a project can be increased, as 
opportunities can be converted into strengths.  We provided this example:

If your community group was interested in addressing the digital divide 
(sections of the community having limited access to computers and computer 
skills), a local school’s computer facilities could be seen as an opportunity, as 
you would not have any control over the asset but there is the opportunity to 
approach the school to see if you could partner with the school and use the 
computer facilities.  If your group formed a partnership with the local school to 
address the issue of the digital divide the school’s computer facilities would be 
a strength, as the partnership (which is now the object of the analysis) would 
have control over the computer facilities.

This example shows how you can increase your resources by working 
collaboratively with others.
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In topics 1.4 ‘Participation and Collaboration’ and 1.9 ‘Enterprising Communities’ we 
referred to the concept of Community Business Partnerships which are a partnership 
between one or more businesses and one or more community organisations who work 
together to achieve outcomes in the community where they both operate.  

We noted that community business partnerships can include a mixture of the following 
types of collaborations:
Business as a collection point, Volunteering, In-kind donations, Pro-bono or discounted 
services, Sponsorship, Skills and knowledge sharing or secondment, Mentoring, 
Sharing or donating premises and other infrastructure, Employment or work experience, 
Community involvement programs, Monetary donations for specific projects, 
Scholarships and awards.

Let’s have a look at each of these.



There are two main techniques by which businesses can act as a collection 
point:
By collecting goods or money on behalf of a community organisation, and
By paying an amount or a percentage for goods and services sold to a 
community group

Examples of businesses as a collection point strategies include:
• Retail outlets displaying collection tins on counters to collect small change
• The selling of raffle tickets on behalf of a community organisation
• Collecting non perishable food items for Christmas hampers
• A business paying a percentage of its sales to a community organisation
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Businesses can support individuals or groups of their employees to volunteer 
with a community organisation.  Examples of businesses providing volunteer 
opportunities for their staff with community organisations include:
• Individual employees providing mentoring to young people
• Individual employees with expertise in accounting, computer or legal advice 

joining the committee of a community group 
• Groups of employees assisting in constructing a community playground
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Businesses can provide in-kind donations of goods, services or resources to 
community organisations.  For example:
• A butcher donating sausages for a sausage sizzle
• A nursery donating plants for a planting day
• A builder donating building materials for a community playground
• A hairdresser providing a haircut for an organisation to sell or raffle
• A business allowing a community group to use its photocopying machine
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A business could offer its services pro-bono or at a discounted rate.  For 
example
A lawyer could provide legal advice to a community organisation at no charge, 
or
An accountant could develop an accounting system for a community 
organisation at a discount rate
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A business could sponsor a group, an event or a project.  For example:
• A sports store could support a sporting team in return for having its logo on 

the team’s uniforms
• A business could support an event or project in return for having its brand 

on promotion for the event or project
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A business could provide skills or knowledge to a community organisation.  
For example:
• A small business owner could share management experience with a 

community organisation
• A landscaper could share technical experience with a landcare group
• A landscaping business could share its networks (horticulture experts, 

suppliers) with a community organisation
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A business could provide mentoring to a member of a community 
organisation’s management committee.  For example:
An employee with finance skills could mentor the treasurer of a committee
Another example of mentoring is a community organisation wanting to 
establish a social enterprise could be mentored by a local small business
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A business could share or donate premises or other infrastructure.  For 
example:
• A real estate agent could allow a community group to use a meeting room 

after office hours
• A warehouse could provide a community organisation with storage space, 

or
• A manufacturer could promote a community event in its staff newsletter
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A business could provide employment or work experience for community 
initiatives.  For example
A paving company could provide work experience for students while paving 
around a community centre
A marketing company could provide work experience to a community group 
member in order for the community group member to take back the skills 
gained to the group
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A business could establish a formal community involvement program.  For 
example:
• A business could establish policies and procedures for a formal employee 

volunteering policy or a workplace giving scheme
• A business could include in its annual plan the business’s impact on its 

local community
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Whilst monetary donations are not strictly a community business partnership, 
as the benefit is only to the community organisation and not the business, it 
can be the first step for a business and community group in developing a 
relationship.  

Examples of monetary donations could include:
• A donation for a specific program or project
• Regular staff collections or payroll deductions
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Finally, a business could establish a scholarship or an award.  

For example:
• A business could establish a scholarship to assist a community group 

member to undertake study, research or attend a conference
• A business could establish an award to recognise the achievements of 

individuals or groups
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Community participation programs can be used by community organisations 
to increase the human resources available for community development 
activities.  Examples of Community Participation Programs include: 
incorporating community based learning projects into community projects and 
using volunteer support services.
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For example, in South Australia, students can earn credits for community 
service or activities through recognised Community-developed programs or 
through self-directed community learning.

24



Areas of community learning in Australia include: community development 
and volunteering.  
The community development area of community learning is a result of 
activities or services in which a student's participation and collaboration with 
others benefits the local or broader community.
This learning may be the result of one-off or ongoing projects or activities 
undertaken individually or with government or non-government agencies. 
Examples of learning in this category are: contributing to community projects 
or community arts programs; deepening learning about one's own culture; and 
participating in government initiatives such as Youth Parliament or 
organisations such as Trees for Life.

The volunteering  area of community learning is a result of activities or 
services in which students assist or support others in the community and 
thereby contribute to the local or wider community. Typically the learning in 
the volunteering area is associated with students assuming roles and 
responsibilities in the local or wider community. Examples of activities are 
caregiving, mentoring, supporting peers, and assisting community 
organisations such as Meals on Wheels Australia and the SA Country Fire 
Service.
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Volunteer support services have as an objective increasing the level of 
volunteering in the community, which they aim to achieve through a number of 
strategies.  Community groups can develop and increase their level of human 
resources by becoming a tertiary stakeholder of volunteer support services -
taking up the benefits that volunteer support services have to offer.
For Example Volunteering Australia provides resources for Volunteers Week
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Another Australian example is Volunteering Australia’s Go Volunteer Website.
GoVolunteer is a free national volunteer brokerage website that assists not for 
profit groups to find volunteers and volunteers to find volunteering 
opportunities
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At a state level, in South Australia, the State Government’s Office for Volunteers offers a 
range of programs that can be used by community organisations to increase the human 
resources available for community development activities.  
These programs include:  
The Community Voices program which partners community groups with students from 
Flinders University to produce short documentaries or television commercials for volunteer 
recruitment and community education.
The State Volunteer Congress which is an annual event that provides information and 
discusses topical themes with South Australian volunteers.
The Sustainable Online Community Engagement Project which matches students from the 
University of South Australia with community organisations who need assistance in 
creating websites and other multimedia.
The South Australian Volunteer Certificate of Appreciation which is available to all South 
Australian based organisations or community groups to acknowledge their volunteers.
A Volunteers Day concert celebrated on the Queen's Birthday public holiday every year 
which is hosted by the Minister for Volunteers, and
The Young Volunteer Scholarships which rewards young South Australians, aged 25 years 
and under, who volunteer their time and talents to help others in the community.
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The South Australian State Government’s Office for Volunteers also offers a 
range of grants that can be used by community organisations to support 
volunteers. 
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in South Australia, the organisation Volunteering SA-NT also offers a range of 
programs that can be used by community organisations to increase the 
human resources available for community development activities. 
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Volunteering SA-NT also has an app - the WeDo App which assists people to 
find volunteer positions in South Australia – it connects volunteers to 
organisations.

By creating a profile, volunteers can be notified of positions matched to their 
skills and interests.
Volunteers can find positions, express interest and apply directly with 
organisations, log and print a record of volunteer hours, gain points and 
redeem rewards.  Rewards include vouchers for theatre tickets, coffee and 
training.
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