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Welcome to lecture 4 of Topic 2.6.  In this lecture we are going to look at 
getting more from limited resources through bricolage and frugal innovation.



Bricolage is defined as ‘Something made or put together using whatever 
materials happen to be available’
Two ways of undertaking bricolage are:
• making do, and
• refusal to be constrained by limitations
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The concept of making do is about using resources at hand for new purposes.

There are three main approaches to making do:
(1) creating something from nothing, such as creating a new market or 

providing a new service where none existed beforehand; 
(2) using discarded, disused, or unwanted resources for new purposes; and
(3) using hidden or untapped local resources that other organizations fail to 

recognize, value, or use adequately.
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An example of a make do approach is the business model of the Furniture 
Resource Centre in the UK.  This organisation collects, refurbishes and 
resales domestic furniture that is no longer required and donated by its 
owners.
The Furniture Resource Centre makes do with the donated furniture to 
underpin their business of selling the furniture to individuals, organisations 
and communities.

Di Domenico et al., 2010, p. 685
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The concept of refusing to be constrained by limitations involves projects and 
organisations countering any  limitations that are imposed upon them.
Examples of solutions to subvert limitations include using assets such as a 
local disused building to overcome loss of funding and establishing for profit 
trading ventures to overcome loss of funding.
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The practice of bricolage is commonly used by social entrepreneurs.  This 
definition of social entrepreneurship is the most commonly used definition of 
social entrepreneurship.  It highlights that social entrepreneurs: 
Act boldly without being limited by resources currently in hand; 
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Frugal Innovation is described as an approach to innovation that

‘responds to limitations in resources, whether financial, material or 
institutional, and using a range of methods, turns these constraints into an 
advantage. Through minimising the use of resources in development, 
production and delivery, or by leveraging them in new ways, frugal innovation 
results in dramatically lower–cost products and services. Successful frugal 
innovations are not only low cost, but outperform the alternative, and can be 
made available at large scale. Often, but not always, frugal innovations have 
an explicitly social mission.’
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While Frugal Innovation has its roots in India, it is becoming increasingly 
important across the world due to the following reasons:

• Slower growth and need to reduce debt in developed economies 
• Environmental constraints related to climate, energy, water and other 

resources require more frugal models of production and consumption
• Increased cost of care due to an ageing population requires frugal 

innovation approaches
• To meet needs in developing and emerging economies which demand 

frugal products and services 
• New opportunities for frugal innovations due to technology platforms 
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6 principles that have been associated with taking a frugal innovation 
approach are:

‘1. Find opportunity in adversity.
Reframe the problem. Take something that is a threat or seems like adversity 
and turn it into an opportunity.
2. Do more with less.
Don’t default to asking for more. Think about what you already have in a new 
way to create even better solutions.
3. Think and act flexibly.
Be improvisational rather than rigid.
4. Keep it simple.
More choices are not necessarily better than fewer.
5. Include the margin.
Know your customers and include them in your problem solving process. and
6. Follow your heart.
Be passionate and use that to move ideas forward.
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