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Welcome to lecture 1 of Topic 2.7.  In this lecture we are going to look at 
raising funds through membership income and grant funding.



The initial source of resourcing for many informal community groups is the provision of 
resources from the individual members of the group, for example:
• Holding meetings at a member of the groups home
• A member of the group supplying tea, coffee and biscuits for a meeting
• A member of the group typing up minutes on their home computer
Many community organisations as they develop establish formal membership programs to 
provide the organisation with a regular source of income that can be used on an 
unrestricted basis from charging its members a fee.  In order to establish a formal 
membership program the organisation has to provide its members with a benefit or service 
of value in return for the membership fee.
Examples of the type of benefits an organisation can provide its membership in return for a 

membership fee, include:
• Networking events
• Newsletter subscription
• Reduced charges for attending conferences and workshops, and
• Borrowing or hire of resources and equipment
It is common for organisations to offer a variety of types of membership and to have a 

sliding scale of membership fees, charging a lower fee for students and people who are 
unemployed or charging lower rates for community groups and non-profit organisations 
than for government and private organisations.
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A grant is generally a transfer of funds from government, business or a 
foundation to another organisation for a particular purpose that is for the 
benefit of a community.  The majority of grants are targeted at incorporated
associations and are usually provided on a once off basis to fund projects, 
they are non-recurrent.  

Whilst the non-recurrent nature of most grants can be frustrating for 
community organisations it is a logical consequence of this type of resourcing, 
as:
Projects are not ongoing activities, they should have a definite starting and 
finishing point
If funders offered funds on a recurrent basis their available funding would be 
committed to existing projects and there would be little opportunity to support 
new initiatives
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In Topic 1.2 ‘Community Based Research’ we explored the concept of 
clearinghouses: organisations that collect and distribute information 
electronically. 
Two Australian clearinghouses that have been established to collect and 
distribute grant information electronically are the Grant Guru and the Funding 
Centre

Grant Guru provides a free searchable listing of national grants and funding 
programs for community organisations and businesses
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The Funding Centre database has been developed by the social enterprise 
Our Community.  For a fee you can subscribe to the Funding Centre’s 
Newsletter and access their grants database at any time.  
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There is also an Australian Government grant data base.
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There are also grant pages for Australian state governments.  This is the 
South Australian Government community grants page.
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The practice of auspicing enables organisations that are not incorporated to 
access grant funding from funders that require grant applicants to be an 
incorporated association.  Auspicing involves an organisation that is 
incorporated and eligible to receive the grant funding acting as an umbrella for 
the group that is not incorporated.

If the auspiced grant application is successful the funding body provides the 
funds to the auspicing organisation, which then gives the funds to the non 
incorporated group that has applied for the funding.  The funding body has a 
contract with the incorporated auspicing body and therefore the auspicing 
body is taking the risk if the non incorporated organisation does not fulfill the 
requirements of the funding.

To reduce their risk auspicing bodies usually require the non incorporated 
organisation that they are auspicing to enter into an auspicing agreement that 
details the non incorporated organisations requirements and includes 
provisions to enable the auspicing body to intervene and take control if the 
requirements of the funder are not being met.
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In the introduction lecture for this program, it was noted that during the 
program we would touch on concepts, tools and techniques for establishing 
these four organisational forms to progress your projects:
Unincorporated community groups
Nonprofit organisations
Social enterprises, and
Small businesses

Auspicing is a techniques which enables unincorporated community groups to 
access grant funding.
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