
1

Welcome to lecture 2 of Topic 2.8.  In this lecture we are going to look at how 
to develop a theory of change.



Theories of change are an explanation of:

‘..how the organisation’s intended impact will actually happen, the cause-and-
effect logic by which organizational and financial resources will be converted 
into the desired social results.  Often an organisation’s theory of change will 
take into account not only its own resources but also those that others bring to 
bear.’
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Whilst some authors use the terms ‘theory of change’ and ‘logic model’ 
interchangeably, other authors differentiate between the two concepts.  It is 
suggested that in order for a logic model to be a theory of change it needs to 
contain:

•The underlying assumptions about how and why the program will achieve the 
expected results

•The outcomes the program is expected to achieve over time, and

•The connection between the programs strategies and outcomes.
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Dean-Coffey considers logic models and theories of change to be two 
different, but similar, tools:

•Logic Models are considered to be a framework for describing the 
relationships between investments, activities, and results.

•In contrast, Theories of Change link outcomes and activities to explain HOW 
and WHY the desired change is expected and what contextual factors exist. It 
is a causal model.’
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This slide shows an example of a theory of change.  The ultimate goals are 
shown in yellow.  The intermediate outcomes are shown in green.  The 
assumptions are shown in white and the activities are shown in blue.
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It has been noted that without a strong theory of change, it is impossible to 
determine what elements of an intervention are working and why, and 
therefore it is impossible to replicate the social innovation.  

A strong theory of change should be as simple as possible, use systems 
thinking and clearly and concretely articulate the theory and activities 
necessary to achieve the results.
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