
1

Welcome to lecture 1 of Topic 2.9.  In this lecture we are going to look at 
action planning.
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In Topic 2.4 ‘Community and Strategic Planning’ we noted, by referring to this 
slide, that we can take a strategic planning approach to answer the question 
at step 4 of the Oregon Model ‘How do we get there?’
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In this topic, Topic 2.9 ‘Managing Community Projects’, we will focus on 
answering the question ‘Who’s going to do what by when?’ by exploring the 
processes of action planning and project management.

The process of action planning is used:

• In strategic planning and community visioning processes for the 
implementation of strategies, and

• As a step in the project management process

The processes of action planning and project management assist in managing 
change, as they enable the implementation of strategies to be undertaken in a 
planned and systematic manner.



This diagram highlights the importance of action planning in managing change – it is 
included as one of six required elements in the framework for managing complex change. 
A realistic action plan provides the structure and direction needed to manage the change 
process.  An action plan states peoples roles, what they must do, by when, with whom and 
how.  This framework argues that without an action plan the change process can be 
directionless.  If there is no action plan false starts can occur and participants in the 
process can feel like they are on a treadmill, with little being actually achieved from their 
efforts.
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An action plan is a planning and management tool, that is often used to 
implement the strategies developed during strategic planning and community 
visioning processes.
Each strategy contained in the community plan is elaborated upon in the 
action plan to answer the questions:

•What will be done?

•When will it be done?

•Who will do it? and

•What resources will be required?
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This slide shows an example of an action plan for a strategy.

The action plan contains a list of the action steps, in the chronological order 
that the steps need to be undertaken to implement the strategy.
It describes who is responsible for each action step by name so that there is a 
clear work assignment given to the individual named.
It specifies a date when each action step is due to be completed by the 
person responsible.  
The listing of action steps in chronological order enables the action steps to 
be easily monitored to ensure that the actions have been carried out by the 
person responsible by the due date.
Action plans need to clearly state the cash and in-kind resources required to 
carry out each action step, and the source of these resources.
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