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Welcome to lecture 2 of Topic 2.9.  In this lecture we are going to look at 
projects and the process of project management.



A project starts from a concept and through a systematic process of inter-
related and sequenced activities produces a desired or predetermined 
change, such as the creation of a new product or service.

British Standard 6079 defines a project as:
‘a unique set of coordinated activities, with definite starting and finishing 
points, undertaken by an individual or organisation to meet specific objectives 
within defined schedule, cost and performance parameters.’
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This slide illustrates at step 5 that projects can be considered as the 
mechanism by which strategies are implemented:

The implementation of a strategy may be achieved through a single project or 
a series of interrelated projects.
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In Topic 2.3 ‘Community Visioning’ we noted that not all communities that 
undertake a community visioning process create an action plan.  Some 
communities choose to treat their vision as an overarching umbrella for 
independent community projects.  In such cases the community supports 
community projects that are considered in line with the community’s preferred 
future scenario and vision statement.

In Topic 2.5 ‘Opportunity Analysis’ we explored the concept of bridging and 
noted that when a community does not undertake action planning as part of 
its community visioning process independent projects are often bridged to the 
community’s vision, which enables the community to realise its vision without 
the creation of a specific action plan.
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If a community decides not to develop an action plan, and instead bridges independent 
projects to its vision, it needs to carefully monitor that the projects supported are actually 
implemented and are contributing towards realising the community’s vision.
As the quote in this slide highlights, without effective project management there is a risk 
that the community’s strategy will not be implemented:
‘Regrettably, the failure to implement corporate strategy and translate them into projects, 

programmes and portfolios appears to be the biggest challenge that most organisations 
and government presently face.  Why is project implementation a major challenge?  Is it 
because there are no definite guidelines for implementation? Is it because of poor project 
scoping?  Or is it a matter of ambiguity emerging from the project definition phase.  
Whatever the reason these project implementation deficiencies can be easily resolved 
through the development and effective utilisation of a logical and user friendly project 
management methodology.’
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British Standard 6079 defines project management as:
‘planning, monitoring and control of all aspects of a project and the motivation 
of all those involved in it to achieve the project objectives on time and to the 
specified cost, quality and performance.’
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In Topic 1.4, ‘Participation and Collaboration’ we noted that there are three types of 
stakeholders involved in projects:
Primary stakeholders - the project management team who are responsible for the 
implementation of the project
Secondary stakeholders - other interested stakeholders that are willing to be involved 
in implementing the project, but not to be responsible for implementing the project, 
and
Tertiary stakeholders - stakeholders that want to attend the activities or take up the 
benefits that the project produces, but do not wish to be involved in the project’s 
implementation
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In the Introductory Lecture for this program we noted that leadership 
mobilises the following four processes:
Setting the mission or direction of an organisation or community –
determining where the organisation or community is going
Actualizing goals – undertaking the tasks and activities required for the 
organisation or community to achieve its goals 
Sustaining commitment – keeping stakeholders engaged and willing to 
work effectively together to achieve the goals and mission
Responding to changes – ensuring the organisation or community can 
adapt to changes in the environment that may require a shift in the 
mission and goals

The project management team, the primary stakeholders responsible 
for a project, take a leadership role in the implementation of the project, 
as they develop the actions required to actualise the goals, ensure the 
actions required are carried out, sustain commitment of key 
stakeholders and respond to changes in the environment.



The process of project management is often referred to as the project 
management lifecycle, which consists of four phases:
• Conceptual phase
• Planning phase
• Implementation phase, and
• Termination phase,
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