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Welcome to lecture 3 of Topic 2.9.  In this lecture we focus on Phase 1 of the 
Project Management Lifecycle – the conceptual phase



The main aim of the conceptual phase is the scoping of the project and the 
development of a project proposal document.
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The scoping of the project usually consists of three core processes:
Developing a business case for the project
Defining the project, and
Analysing the feasibility of the project

3



Developing a business case for a project typically consists of the following 
tasks:
The identification of a problem or opportunity that the project addresses, and
Justifying the need to take action to address the problem or take up the 
opportunity, by providing evidence from primary and secondary research 
describing the current situation and trends relevant to the problem or 
opportunity
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Tasks undertaken to define the project include:
• Defining the boundaries of the project; the project’s scope
• Determining potential primary, secondary and tertiary stakeholders for the 

project, by analysing their level of interest and influence
• The establishment of goals and objectives for the project
• Estimating the costs and the in-kind resources required to undertake the 

project
• Estimating the time frame required to complete the project, and
• Identifying major risks associated with the project
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The feasibility of the project is usually analysed by gathering evidence to 
show that the project, as defined, is viable.
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Now turning to the 2nd part of the aim: the development of a project proposal 
document.
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A project proposal is a document that summarises the information gathered 
during the conceptual phase. 

The benefits associated with producing a project proposal include: 
it reduces risk when projects are bridged to a vision.  
It also creates a project specific document that can an be used to 
communicate information to potential project stakeholders, such as funders
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Generally the processes of strategic planning and community visioning do not 
require the development of project proposals.  As previously stated, 
community visioning projects may not even require that an action plan be 
created.

Given that we are exploring the development of projects as part of a 
community visioning or strategic planning process, many of the tasks required 
during the conceptual phase of the project management lifecycle have already 
been undertaken during earlier stages of the community visioning or strategic 
planning process.



The development of a project proposal for our purposes would therefore 
primarily consist of customising the following information that has been 
collected, developed and analysed during the earlier stages of the community 
visioning and strategic planning processes:
•Information from the existing environmental scan that relates to the proposed 
project, including strengths, weaknesses, opportunities and threats
•The objectives or goals that the proposed project aims to achieve
•If the project is being bridged to the strategic plan of a governing body, 
details of the governing body’s plan, including the vision, objectives or goals 
that the project bridges to
•If the project is being bridged to the funding guidelines of a specific funder 
and the project proposal is to be used to communicate information to the 
funder, details of how the project addresses the funding criteria
•The strategy that the project aims to implement or partially implement
•Details of any stakeholders previously identified that are stakeholders for the 
specific project
•Details of any relevant major risks previously identified during the 
development of the associated strategy, and
•Information relevant to the viability and feasibility of the project previously 
identified during the development of the associated strategy
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