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Welcome to lecture 2 of Topic 3.1.  In this lecture we are going to look at the 
concept of experiential learning.



Experiential learning is a semi-structured approach to learning that requires 
students to cooperate and learn from each other through direct experiences 
that are linked to real world problems. 

It is semi-structured as the the teacher takes on the role of a facilitator rather 
than closely directing participants progress.
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David Kolb developed the four-stage experiential learning model that is shown in 

this slide. The model considers learning to be a continuous process that is 
grounded in experience.  As Kolb states, the four stage process enables learning 

to occur “through a process whereby knowledge is created through the 
transformation of experience” (Kolb, 1984,41).

The first stage shown in the process is a concrete experience - a new experience 

or situation is encountered, or a reinterpretation of existing experience

The second stage is reflective observation of the new experience this is where the 

learner recognises any inconsistencies between experience and understanding 

The third stage is abstract conceptualisation – at this stage reflection gives rise to 
a new idea, or a modification of an existing abstract concept, and

The fourth stage is active experimentation this is where the new idea is applied in 
the real world to see what results

If we take as a simple example learning how to drive a car, at the "concrete 
experience" stage, the learner physically experiences attempting to drive a car.  

This real-life experience forms "the basis for observation and reflection" and the 

learner has the opportunity to consider what is working or failing (reflective 
observation), and to think about ways to improve on the next attempt made at 

driving the car (that’s the abstract conceptualization). Every new attempt to 
actively experiment at driving the car is informed by a cyclical pattern of previous 

experience, thought and reflection.
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A model that is commonly used in workplaces that recognises the importance 
of experience is the 70:20:10 Model for Learning and Development.  The 
70:20:10 model is considered to describe the optimal sources of workplace 
learning. 
It considers that individuals obtain 70 percent of their knowledge from job-
related experiences, 20 percent from interactions with others, and 10 percent 
from formal educational events.
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