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Welcome to lecture 1 of Topic 3.3.  In this lecture we are going to look at how 
to measure the performance of an initiative.
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In Unit 2 when we looked at strategic planning we noted that the process of 
strategic planning includes two additional steps related to performance 
measurement that are not included in the community visioning process –
establishing milestones and targets, and evaluation.
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In this topic we we will explore assessing performance to determine how we 
are going by monitoring milestones and targets, and if we are achieving, or 
have achieved, what we set out to achieve by undertaking evaluations.



In Unit 2 we also looked at Logic models.  These models show the cause-
and-effect relationships between the activities a community leader, social 
entrepreneur or community organisation undertakes and the impacts the they 
hope to achieve

The typical components of a logic model are shown in the diagram in this 
slide.
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These components are:

Inputs: which are resources such as human, financial, organisational, 
community resources.
Activities: the interventions (such as processes, tools, events, technology and 
actions) that use the resources to bring about the programs results (of 
outputs, outcomes and impact)
Outputs: are the direct products of the program’s activities

Outcomes: are the changes in the program’s participants, which are achieved 
in 1-6 years

And impacts: are the changes occurring in organisations, communities or 
systems, which are achieved in 7-10 years
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Logic models can be used as the basis of a performance management 
system to assess the performance of an initiative by specifying measurable 
indicators at both ends of each of the cause and effect relationships.

It is recommend that the performance of an initiative be tracked in the 
direction of the arrows of the logic model on an ongoing basis; observing the 
combining of inputs to undertake activities, the activities being implemented, 
and the outputs and outcomes achieved from the activities.
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Performance measurement using a logic model can be divided into three 
zones:
The Administration Zone: which is inside the organisational boundary; it 
focuses on the efficiency and effectiveness of internal operations; the 
relationships between inputs, activities and internal outputs.

The Results Management Zone: is between the organisational boundary and 
the normal data horizon (what you can see is happening); it focuses on results 
– the external outputs and outcomes

And the Program Evaluation Zone.  This is beyond the normal data horizon 
where you can not track outcomes through a traditional performance 
management systems.  The program evaluation zone requires evaluations to 
be undertaken.  

7



In this topic we are going to look at monitoring performance and three types of 
evaluation: developmental evaluation, formative evaluation and summative 
evaluation.

Developmental evaluations are conducted during the development or 
emergence of an initiative.  It uses data to inform the innovation process.

Formative evaluations are evaluations whose primary purpose is to gather 
information that can be used to improve or strengthen the implementation of 
an initiative.  They are typically conducted in the early- to mid-period of an 
initiative’s implementation.

Summative evaluations are conducted at the end of an initiative’s 
implementation and are intended to show whether or not the initiative has 
achieved its intended outcomes.

8



This illustration highlights the difference between summative, formative and 
developmental evaluation.
When the guests taste the soup, that’s summative
When the cook tastes the soup, that’s formative
When the cook goes to the market to see what produce is freshest and is 
considering who is coming to dinner, what was served last time and recipe 
possibilities, that’s developmental.
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