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Welcome to lecture 2 of Topic 3.3.  In this lecture we are going to look at 
monitoring performance.



Monitoring is defined as ‘the systematic collection and analysis of information 
as a project progresses.  It is aimed at improving the efficiency and 
effectiveness of a project or organisation.  It is based on targets set and 
activities planned during the planning phases of work.  It helps to keep the 
work on track, and can let management know when things are going wrong.  
If done properly it is an invaluable tool for good management, and it provides 
a useful base for evaluation.’

That definition of monitoring highlights that whilst the concept of monitoring is 
different than the concept of evaluation, monitoring ‘provides a useful base for 
evaluation’.  

It also highlights that monitoring ‘is based on targets set and activities planned 
during the planning phases of work’.  
During this program we have explored both of these bases of monitoring:
• Monitoring targets, and 
• Monitoring activities
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We looked at monitoring targets in Unit 2 when we looked at strategic 
planning.  We noted in unit 2 that a target is a specific level of an indicator 
which shows the level of performance of an objective that you are striving to 
achieve at a specific point in time.  A target or benchmark is an indicator that 
has been given a value for a specific point in time.  A target is usually 
expressed as a number or a percentage.  For example ‘150 13-15 year olds 
by 2021’.
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We also discussed in unit 2 how targets could be monitored.  We looked at 
the concept of a milestone which is a checkpoint to enable periodic review of 
a longer term target.  Milestones enable the monitoring of progress towards 
achieving an objective or goal before the date that the objective or goal is due 
to be achieved.  For example ‘achieving 50 13-15 year olds participating 
within 1 year’ would be a milestone on the way to achieving a target of having 
150 13-15 year olds participating within three years. 
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In Unit 2 when we looked at managing community projects we noted that 
during the planning phase of the project management lifecycle a project plan 
is developed that provides details such as:

What activities will be carried out?
What deliverables will the activities produce?
Who will be responsible for carrying out each activity?
When will each activity commence?
When will each activity finish?
How long will each activity take to complete?
What cash and in-kind resources are required to undertake each activity?

We also noted in unit 2 that during the implementation phase of the project 
management lifecycle, as the activities contained within the project plan are 
carried out, the project plan is used to monitor if the project results or 
deliverable as stated in the project plan are being completed on time and 
within budget and that the project is meeting its objectives.
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Project monitoring is a process that is undertaken throughout the project 
implementation phase of the project management lifecycle.  Project 
monitoring consists of comparing the actual activities that are undertaken and 
the actual deliverables that are produced as the project plan is implemented 
against the planned activities and the planned deliverables contained within 
the project plan, and determining:
• Whether all the activities stated in the project plan are being carried out
• Whether the nominated individual and/or organisation responsible for 

carrying out an activity has undertaken the activity
• Whether start and finish dates for activities are being met
• Whether the activities that are being carried out are using the 

predetermined amount of cash and in-kind resources or inputs
• Whether the activities that are being carried out are producing their desired 

outputs and outcomes
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We discussed the relationship between activities, outputs and outcomes when we 
looked at this logic model diagram in Unit 2.
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