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Lessons learned from the failure of Australia's 
first Social Entrepreneurs Network



Organisation for Northern Enterprise

As ONE we aim to empower and support
people of Northern Communities to be 

successful.

• Learning Cluster
– Sixteen members became qualified trainers
– Obtained funding and contracts to deliver financial management training to youth at risk

Salisbury North 1999-2001





February 2001: 
Conference & 
Launch of 
Australian Social 
Entrepreneurs 
Network



The Parks 2001-2003



“The award said she 
had helped to make 
communities more 
enterprising, taking 
advantage of their 
communal 
strengths.”



2002

Australia/New 
Zealand Social 
Entrepreneurs 
Network

Noel Pearson 
awarded Social 
Entrepreneur of 
the Year



• Formerly wound up and a liquidator appointed 2004

• Two key (documented) reasons behind the network’s demise
• Different meanings the members attributed to the term ‘social entrepreneurship’ 
• Network never became broadly representative of social enterprises 

Australian Social Entrepreneurs Network



Reason 1:

Different meanings 
the members 
attributed to the term 
‘social 
entrepreneurship’

Barraket, J. (2006) Community and Social 
Enterprise: What Role for Government?
Report prepared for Department of 
Victorian Communities.



Different Social Entrepreneurship Schools of Thought

• Social Innovation School
• Social Enterprise School
• Complexity Approach

• EMES Approach
• UK Approach

American Tradition

European Tradition



Different Social Entrepreneurship Schools of Thought
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All of these 
perspectives 
represented in 
Adelaide Social 
Enterprise





Lesson Learned





“SEDIF was aligned to the FASES 
2010 definition: “Social enterprises 
are led by an economic, social, 
cultural or environmental mission 
consistent with a public or 
community benefit; trade to fulfil 
their mission; derive a substantial 
portion of their income from trade; 
and reinvest the majority of their 
profits/surplus in the fulfilment of 
their mission (DEEWR, 2010, pg. 4).”





“In the absence of a legal 
definition or structure for 
social enterprise in 
Australia, the FASES 
Research Project by Social 
Traders and QUT in 2010 
has provided a definition 
based on clear criteria in 
relation to organisational 
mission, trading revenue 
and profit reinvestment. 

This approach aligns closely 
with international 
standards and has been 
broadly accepted locally by 
governments, funders and 
most importantly 
practitioners.”





Membership 
Structure?

Reason 2:

Network never 
became broadly 
representative of 
social enterprises

Lyons, M. & Passey, A. (2006) “Need 
Public Policy Ignore the Third Sector? 
Government Policy in Australia and the 
United Kingdom”, Australian Journal of 
Public Administration, 65(3), pp. 90–102. 



Lesson Learned



Opportunity for South Australia to:
- create a Social Enterprise Network, and 
- join a new National Social Enterprise Network





“This Meetup Group is run by The Queensland Social Enterprise 
Council, which is a democratically representative organisation 
promoting social enterprise in Queensland. You do not have to 
be a member of QSEC to attend our Meetups - all are welcome.”









SENVIC



National Social Enterprise Conference & Awards

• Advisory Group

• Tom Allen (CEO Impact Boom)

• Cinnamon Evans (CEO CERES)
• Matt Pfahlert (CEO ACRE)

• Sharon Zivkovic (CCB & Wicked Lab)

• New National Social Enterprise Network? 

QSEC

SENVIC

Adelaide Social Enterprise



Opportunity for South Australia to:
- create a Social Enterprise Network, and 
- join a new National Social Enterprise Network

that incorporates lessons learned from the failure of 
Australia's first Social Entrepreneurs Network



“This Meetup Group is run by The Queensland Social Enterprise 
Council, which is a democratically representative organisation 
promoting social enterprise in Queensland. You do not have to 
be a member of QSEC to attend our Meetups - all are welcome.”


